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1. HasnaveHue u o0acTb NPUMeHEHUS

1.1. KagpoBas mnomutuka AO «Campyk-OHepro» (manee-KanpoBass mMmonuTHKa)
ONpElENsAeT CUCTEMY YIpaBJICHMs, NIPUHLIUINBI ¥ KIIOYEBbIC HANpaBJICHHUS YIIPaBICHHUS
YeJIOBEYECKMMH PECYPCaMHU U SBISIETCSI €AUHOM I IOPUAMYECKHUX JIML, CTO IPOLIEHTOB
TOJNIOCYIOLIMX aKUMi (monel ydactus) KOTOpbIX mpsiMo npuHaanexar AO «Campyk-

JHepro» (aanee - O61ECTBO).

2.  TepmuHbI M COKpalLlleHHS

Tepmun | corpainenne

Oupejelenne

KOHLCIIIHUA, B COOTBETCTBHH C KOTOpOﬁ Komnauuu YUHTBIBAKOT
HHTCPEChI o6mecr3a, BO3J1aras Ha ce0s OTBETCTBEHHOCTD 3a BIMAHHE HX

Social, Governance —
OKpYIKaIoLAs cpeaa,
COIHANTLHAA MOJINTHKA,

CSR (Corporate Social JeATeNbHOCTH Ha 3aKa34MKOB, TOCTABIIHKOB, pA0OTHHKOB, aKLIMOHEPOB,
Responsibility — MECTHble coobllecTBa M TpPOYHE 3aHHTEPECOBAHHBIE CTOPOHBI
KopnopaTusHasn obmecTBeHHOH cdepsl. JTO 0043aTENBCTBO BBLIXOAMT 32 PaMKH
CounanbHasn YCTaHOBJIEHHOTO 3aKOHOM 0053aTeNbcTBa COOMI0IaTh 3aKOHOAATENLCTBO
OTBeTCTBEHHOCTD) M [peanojaraer, 4uYro OpraHH3allMd JO0OpOBOJBHO NPUHHMAIOT
JOIMOJIHUTENBHBIC MEPHI [T MOBHIIIEHHS Ka4eCTBa )KH3HH paOOTHHKOB K
HX CeMeH, a TaKKe MECTHOTO coobI1ecTBa H OOLLECTBa B IIETOM;
COBOKYIHOCTh XapaKTepHCTHK ynpasneHus Kommanueit, mpH KoTOpoM
Jocturaercs  BomieueHHe  AaHHOH  Kommawum B pellleHHH
IKOJIOTHUECKHX, COLMANIBHBIX M YIpaBieHYeckuX npobneM. CTpourcs Ha
npuHuMnax: Environmental — oTHomeHHE K OKpYXawoled cpene,
3KOJIOTHYHOCTh NMPou3BoJcTBa KoMNaHUH. YMEHBIIEHHE BpeAOHOCHBIX
ESG (Environment, BbIOpOCOB B atMOCdepy, TO4BY, BoZioeMbl. KOHTPOJIL BCero LMKIA XKHU3HH

TOBapoB: NOOBIYM CHIPBS, POU3BOJACTBA, UCHONB30BaHUSA, YTHIH3AIMH;
Social — OANBHOCTH KO BCEM MPEACTABUTENAM COIMYMa: K MIEPCOHAIY,
KIHeHTaM, obmecTBy. 3a60Ta 0 ceMbAX pPabOTHHKOB, MPEAOCTaBICHHE

KOPHOpaTUBHOE aeror. TpymoycTpoHCTBO M COLMaNbHBIE CEPBHUCH O JoAeil ¢

ynpasjeHue) OrpaHHYEHHBIMH  BO3MOXHOCTAMM  340poBbs;  (Governance  —
KOpIOpaTHBHOE YIpaBJieHHe, COOJIOAeHHe BCEX MpaB M TapaHTHi.
BricTpauBaHWe ~ OTHOLIEHMH ¢ TrOCYHapCTBOM,  aKLIHOHEpaMH,
noTpebHTENbCKUM  cOODIIECTBOM. AHTHKOPPYNIMOHHAA IOJMTHKA,
OTCII©)KHBaHHE LENOYKH (PUHAHCOBBIX KOMMYHHKALMH, peryaspHbIe
OTYETHI IO BCEM 00JIacTAM [eATENLHOCTH.

EVP (Employer Value LIEHHOCTHOE MpeIIOKEeHHe paboTogaTens;

Proposition)

HR 6n3Hec napTHep

(HRBP)

BeifeneHHas poas B HR ¢yHkuum opraHusanuu, HampaBjieHHas Ha
Hala)XMBaHHE KOHCTPYKTHBHOrO HAMajora Mmexnay Om3znecom u HR-
KOMaHZO#i, oOKa3aHHEe DKCIEPTHO-KOHCYJIbTaTHBHOW IOMOLIM [0
IIepCOHANly NpPH TPUHATHH CTPATETHYECKUX peIleHHi, a TaKkke 3a
addexTuBHy0 peanu3zammio HR-ycnyr ans 6usHeca;

HR MeTpuxu

[OKa3aTeNy, MO3BOJAIOLIHE OLEHUTDh, JTHOO H3MEPHUTH 3((eKTHBHOCTD
IIPOLECCOB YIPABJIECHHUS YeJIOBEYECKUMH PECYPCaMH B OPTaHH3allHH;
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«YeoBeyeckme
pecypeni»)

HSE  (Health, Safety,
Environment - 3nopoebe,
Be3zonmacHocTh M
Oxpyxaromas cpeaa)

Habop  MmpoueccoB, pelleHHd M NPaKTHK,  ONpeaeIAroIuuX
MOTEHLHAJILHBIE PHCKH IS ONpefe/IEHHOl pabodell cpenrl, pa3paGoTka
NEPENOBBIX METOJOB CHH)KEHHS WJIM YCTPAaHEHHS THX PHCKOB, a 3aTEM
oby4eHHe pabOTHHKOB METOIOJIOTHH PHCK-OPHEHTHPOBAHHOTO IIOAX0/a
IUIs TpeJOTBPAlliCHHs TNPOHCHIECTBHH, OBICTPOro pearHpoBaHHsS Ha
TpaBMaTH3M H T.J. HSE oxBaThiBaeT nepcoHanbHYI0, TEXHOJIOTHYECKYIO,
JKOJIOTHYECKYIO 6€30I1aCHOCTE M KYJILTYpY 0€30MacHOCTH B L[EIOM, a He
IPOCTO COOTBETCTBHE NPEANPHATHA/KOMIAHHM  3aKOHOAATEIbHBIM
HOpMaM H IIpaBmjiIaM, Kotopsle nogpaszymenaet OTullb;

AfanTauus nepcoHa’ia

Ipouecc  BKIIOYEHHA  HOBBIX  pabOTHHKOB B
NpeAroaralomMii  3HAKOMCTBO C  OpaBHIaMH  H
3aKpEIUVICHHBIMH B KOPIOPAaTHBHOH  KYJIBTYpE,
npodeccHOHANLHONH ~ AEATENBHOCTH,  BKIIOYEHHEM B
He()OpMaNBHBIX CBA3EH M Ip.;

O6uiecTBo,
HOpMaMH,
crocobaMu
CUCTEME

BeHuMapkuHr

CpaBHEHHE nokasateneit =~ u CUTYaIlUH O6mecTBa co
CPEHECTATHCTHYECKHMH  IIOKa3aTeNsAMH, TPEHAaMH H JIy4HIMMH
MPaKTHKaMH, KOTOPBIE €CTh ¥ IPYTHX;

BaaromoJsy4ue

BHYTpEHHee OILUYILEHHE YeloBeKa, COYeTaHHe JIOOBH K TOMY, YeM OH
3aHHUMAeTCd KaX/Ibli JEeHb, XOPOIUMX OTHOIUEHHMH C OKPYXarOUIHMH,
YCTOHYHBOTO MAaTEPHANBLHOTO IIOJOXKEHHs, KPENKOro 3J0pOBbA H
FOPIOCTH CBOMM BKJIAZOM B JKHM3HL OOIIECTBA, M B3aMMOCBA3b ITHX
3JIEMEHTOB;

BHJ

r€HEpalia Ha OCHOBC BO300HOBJISIEMBIX HCTOYHHKOB JHCPIuM,

Jile)

JAOUCPHHUE OpraHHU3alHuu O6H.ICCTBa;

JosxHoCTh

IITaTHass  €AMHHUIA, HAa KOTOPYI0 BO3JIOKEH YCTAHOBIEHHBIH
BHYTPEHHHMMH JOKYMEHTAMH KpPYT JOKHOCTHBEIX IIOJHOMOUYMI H
00j13aHHOCTEI;

HdyanbHoe o6yueHne

dopMa MOATOTOBKH KaApOB, COYETAIOIas OOYYEHHE B OpraHM3aLUH
o6pa3oBaHHs ¢ 00s3aTENBHBIMH MEPUOAAMU OOYUEHHA M MPAKTHKH Ha
NpPEANpHATHH/B KOMIAHHH C MPENOCTaBIeHHEM pabouYHX MECT U
KOMICHCAHOHHOM  BBIIUIATOH  oOydalomuxcs  NpH  paBHOH
OTBETCTBEHHOCTH KOMITaHHH, y4eOHOTO 3aBeJIeHHs U 00ydYarouerocs;

HuaneuayaabHbIR NJIaH
pa3sutus (UIIP)

HHCTPYMEHT, KOTODBIii HUCHOJIb3yeTCA AN DPa3BUTHA pPaCGOTHHKOB, H
ONMHCHIBAET LENH pa3BHTHA W HANpaBIeHHbIE HAa HX OOCTHXEHHE
KOHKPETHbIE MEPOINPHATHS 110 MOBHILIEHUIO YPOBHA MPO(eCCHOHANBHBIX
HaBBIKOB H KOMITETEHIHI pabOTHHKOB;

KapgpoBsblii pezeps/mya
TAJAHTOB

paborHukn O6miecTBa, MOTHBHPOBAHHEIE HA KAPbEPHBIH POCT ¢ BHICOKUM
YPOBHEM pa3BUTHA NpoQecCHOHANBHBIX HABBIKOB H KOMIIETEHI[HIA,
OIpe/Ie/IeHHbIE KaK IPEEMHUKH/TAJIaHThI 0 Pe3Y/IbTaTaM KOMILIEKCHOM
OLIEHKH JIeATENbHOCTH;

Kapra Tananros

HMHCTPYMEHT yIpaBleHus TajiaHTamu B O61ecTBe, KOTOpBIH 1Mo3BoIseT

(neBATHKJICTOYHASA NpHHUMAaTh OOOCHOBaHHBIE YIPABIEHYECKHE pEellieHHs B OTHOLICHHH
MaTpHIA) pabOTHHKOB 110 HTOT'aM OLEHKH 3())HeKTHBHOCTH;

KBainguxauuoHubie TpeOOBaHHA K JO/DKHOCTH IO  YPOBHIO  HpOdeCCHOHAIBHOrO
TpeGoBanns o0pa3oBaHus, cTaxy (OmbITY) paboTel, MPOhECCHOHANBHBIM 3HAHUAM U
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HaBbIKaM,  KOMNETEHL{UAM, HEOOXOOHUMBIM  JUIA  HCIIOJHEHHUS
JOJIKHOCTHBIX 00A3aHHOCTEN;

Knanudukanus 3TO CTeNeHb €ro NpodecCHOHANbHOH O00yYeHHOCTH, T.€. YPOBEHb
MOJTOTOBKH, OIbITA, 3HAHHMH, HABBIKOB, HEOOXOAUMBIX ISl BBITOJHEHHS

paboTHuka

KOHKPETHOI'O BHIa pa60’rm;

KioueBble moxasarenn

nesitenbHocTH (KIILT)

rokasaTenu,  OTpaxawlolue  3(PpPeKTHBHOCTL  OEATENBHOCTH M
HO3BOJIAIOLLME H3MEPATh YPOBEHb NOCTHXEHHS IMOCTABICHHBIX LEIeH;

Komnanusa/I'pynna
KOMNAaHHIi

IopHIHYeckue nHua, 50 u Gosee NPOLEHTOB roNOCYIOMINX aKiui (moei
y4acTHs) KOTOpHIX nmpHHamiexkaT OOliecTBy Ha mpaBe COOCTBEHHOCTH
HJIH JOBEPHTENBHOTO YIIPaBICHHS,

KoMnerenuus

9TO KayecTBa M  HaBHIKH
Ipo(ecCHOHANBHBIE),  KOTOpbIE
BBIITOJIHEHHIO PabOTh! Ha JOJDKHOCTH,

paboTHHKa  (JIHYHOCTHO-ZIEIOBBIE,
crnocobcTByI0T 3¢ exTHBHOMY

KopnopaTtusHan
KyJAbTYypa

COBOKYIHOCTh HOPM, LIEHHOCTEH W yOexIeHHit, Moaeneil MoBedeHus,
KOTOpble MpuoOpeTeHpl KOMIIaHHEH B Mpolecce aAanTaluy K BHELIHeH
cpelie ¥ BHYTPEHHEH MHTErpalMu, MoKa3aBIIUuX CBOIO 3D (EKTUBHOCTD H
pasgenseMbix 60JIbIITHHCTBOM WICHOB KOMITAHHH;

Koyunnr

IefCTBHA PYKOBOIMTENS, HAIPaBISIONIME pabOTHHKA M IIOMOTAIOIIHE
€My CaMOCTOATENbHO HAYYMTHCS pewmarh NpobiieMbl HIM BBIMOJIHATH
paboTy Jy4llle, YeM PAHbIIE;

MeHTOpCTBO

OJIMH U3 METOOB 00y4€eHHS H Pa3sBHTHA IIEPCOHAIA, IPH KOTOpOM Goliee
OMBITHBIH paGOTHHK (MEHTOP) HENUTCS HMEIOIMMHCS 3HAHHAMH CO
CBOMMHM TIIOJOMEYHBIMH Ha MPOTSHKEHHH OMNpeEIeNIeHHOr0 BPEMEHH ¢
LEIbI0 NIOMOYb MM 6onee 3Q(PEKTHBHO BBINONHATH pabOTy M CTPOHTH

Kapbepy,

MepuTtokpatus

NPHHIHIT YIIPaBI€HHS, COMIACHO KOTOPOMY PYKOBOIAIIHE AOHKHOCTH
JOJKHBI 3aHMMaTh Haubojee CcHocoOHbIE JJKOIH, HC3aBUCHMO OT HX
COLUAJIBLHOT'O MMPOUCXOXKACHHUS H (l)HHaHCOBOI‘O HOJIOXKCHHA,

MoTuBanus

MEXaHM3M  BIOMAHHMA Ha  3(0QEeKTHBHOCTD  TpyAa, MpoOLEce
CTHMY/IMPOBAaHHUs paGOTHHKA WK TPYNIBI PAGOTHHKOB K AEATEILHOCTH,
HanpaBJIeHHOH Ha IOCTIO)KEHHE CTpaTErMYeCKHX Lejeil M 3a0ay;

Ilnan MHHNHATHB B
o6aacTu ycroiiunBoro
pa3BUTHSA

IInan, comepkalliMii MHMLMATUBBEI B OOJIACTH YCTOMYHMBOrO Pa3BHTHA,
omnpefeneHHble OOIECTBOM B pe3ynbTaTe PacCMOTPEHHS LIMPOKOro
Kpyra TeM, 3aCly)XMBAIOLIMX BHHUMAaHMS, B TOM YHCIE CTpaTeruu
pa3sBMTHA M OH3HEC-MOJENH, 3HAaUHMBIX TEM C TOYKH 3PEHHA
YyCTOHYMBOro passuTHsA [1d OOLIeCTBa M 3aMHTEPECOBAHHBIX CTOPOH,
MaTpHULbl CYIIECTBEHHOCTH H puckoB OOmiecTsa B pa3spese Tpex
COCTaBJIAIOIIHX (3KOHOMHYECKHUE, IKOIIOTHYECKHE H COLHATBbHBIE PHCKH);

Ipunuun «70/20/10»

MOAXOJ K OPraHU3alliH KOPIOPaTHBHOTO 00yYeHHs, B OCHOBE KOTOPOro
JEXKHUT cOalaHCHPOBAaHHOE Pa3BHTHE: NPABHILHOE COUETAHHE MPAKTHKH
H TeopuH 1o MoaenH «70/20/10», rae: 70% BpemMeHH 3aHUMaeT 00y4YeHHE
3a CUeT pelieHHsA pealbHBIX 3a7ay Ha cBoeM paboueM Mecte; 20 %
BPEMEHH 3aHHMaeT o6yyeHue Ha paboueM MecTe yepe3 0OpaTHYK CBA3b
¢ KojuleraMH, ¢ Oosiee ONBITHBIM pabOTHUKOM (HAaCTABHHUYECTBO,
KOYYHHI, MEHTOPHHI, TBIOTOPCTBO H T.A.); 10% BpeMeHH 3aHHMAaeT
obyueHHe Ha ceMHHapax, TpeHMHrax H T.N. JlaHHas Mojelh ABAAETCH
TPOBOJIHHUKOM NE€PeMEH, CNocoOCTBYeT 3(h(HEKTHBHOMY U NEHCTBEHHOMY
0OyueHHI0, NOCTHXEHHMIO BBICOKOH IPOMU3BOAMUTENBHOCTH TpPYHA,
Pa3sBHTHIO MBIIUICHHS, 8 TAKXKe H3MEHEHHIO U Pa3BHTHIO MIOBEICHHMS,
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XapaKTepUCTHKA KBanu(ukauuu, HEOOXomuMoil pabOTHHKY ;s
IIpodeccnonanbHbIe OCYIIECTBIECHHA OIpPEAENEHHOTO BHJIA npohecCHOHANBHOIM
CTaHAAPTHI JEATEIbHOCTH, B TOM YHCJIE BBIIONHEHHs OINpENeNeHHON TpyHoBOii
dbyHKMH;
Crcrema 9TO IPOLECC BBIABJICHUSA M Pa3sBUTHA PaOOTHHKOB CO 3HAYHTENBHBIM
NOTeHLHanoM BHYTpH OOmiecTBa /Ui 3aloJHEHHS  KIIOYEBBIX
NpeeMCTBEHHOCTH

JOJDKHOCTEH;

mpouece  onpejfeineHus — pabOTHUKOB,  0O0JaJalONIMX  BBICOKHM
MOTEHUMAJIOM, OLEHKa M COBEPIIEHCTBOBAHHE HX HAaBBIKOB H
KOMIETEHIUI, a TAaKXKe MX NMOATOTOBKA K IEPEeMEIICHUIO Ha KITIOYEBBIC
JomxkHoctH O6IiecTBa.

anaBJIelme TaJaHTAaMH

3. Beeaenue

3.1.KagpoBas nmonutuka OO6uiecTBa SABISIETCA OCHOBOIIOJIAralOIIUM JTOKYMEHTOM B
o0JIaCTH yIpaBlI€HUS IIEPCOHAIOM M OPHEHTHPOBaHA HAa IOBBIIEHHE CTOUMOCTH
YeJOBE€YECKOTO KalWTajla, CO3[daHHe OnaronpuATHBIX YCJIOBUH U obecredyeHue
KOHKYPEHTOCIIOCOOHOCTH M YCTOHYHMBOCTH PhIHKa TPYZa.

3.2.0cHoBubie nonoxenus Kagposoi noauruku O6uiectsa pa3paboTaHb! Ha OCHOBE
aHanu3a Texyued curyauuu (IIpunoxenue 1) u 6a3upyroTcs Ha KIIOYEBBIX MPHOPUTETAX
Kanposoit monutuku AO «Campyxk-Kaspina» (nanee - @oHp), yTBEpKAEHHONW pelIEHUEM
Cogerta nupexropoB @onpa ot 14 nexabps 2022 roaa (mpotokon Ne209), KopnopatusHom
CTaHJapTe MO YNpPaBICHHUIO YEJIOBEUYECKUMH pecypcamu rpymmnsl QoHna, yTBEpKIEHHOM
pemienueM Ilpasnenus ®onnma ot 29 nexabps 2022 roga (nmpotokon Ne70/22). Ilpu
pa3pabotke KampoBoii monuTHky onpezeneHsl TpeOOBaHHA U MHEHUS 3aMHTEPECOBAaHHBIX
CTOpDOH, YYTEHO MHEHHE €IUHCTBEHHOTO aKLHOHEpa, BHYTPEHHUX CTEHKXOJIEpOB,
npakTuku MexxayHapoaueix crangaproB GRI u ISO 10018 u np., a Takxe TpeGoBaHuUs
PETYJIATOPHBIX OPTaHOB.

3.3.Hanpasnenuss Kagposoii monutuku OOmectBa OyayT AeTanu3upoBaThCsi B
NOJIUTHKAX, NIpaBUiIax, MONMOXKEHUAX U APYTUX PYHKIHMOHANBHBIX JokyMeHTax O0mecTBa,
a taroke B J10 ¢ yueroM crielidpUKH IeATENBHOCTH KaXI0i JOYepHEeH OpraHH3aliH.

3.4.Ha cerogusamnuii neHp OOinecTBO obecrnedynBaeT AOMHUHHPYIOUIYIO IOJIIO
BbIpaOOTKH 3NEKTPO3HEPruM Ha pblHke PecnyOnuku KazaxcraH, HEM3MEHHO Cclenys
o0IIerocyJapCTBEHHBIM HHTEpecaM MO OOECNe4YeHUI0 HaJeXHBIX, OecrnepeCoHHBIX
IIOCTaBOK 3HEPropecypcoB. B cBsi3u C OBICTPHIM COKpAILlEHUEM HMEIOIIMXCA PE3EPBOB
MOLIHOCTH Ha (OoHE pocTa MOTpeOIeHuUs, B OTPACIU Ha3peBaeT AeHHULHUT IIEKTPUYECKON
MomHocTH. B 3TOM cCBsAisu OO6IIECTBOM MIAaHUPYETCA BBEACHHE HOBBIX YIOJbHBIX
SHEPrOMCTOYHHUKOB JUIS MOKPBITHS BO3PACTAIOLIETO CIIPOCa Ha 3IEKTPOIHEPTHIO.

3.5.Ka3axcTaH, KaK ¥ BeCh MHp, BCTYyTIa€T B 3Tai 4-ro SHEpreTU4ecKoro nepexoaa K
IIMPOKOMY MHCIIOJIb30BAHUIO BO30OHOBJIAEMBIX HCTOYHHUKOB OSHEPIHH, KOTOpHIE CO
BpeMeHEM B OONBUIMHCTBE CBOEM BBITECHAT MCKOIAEMbIE BHJBI TOILIMBAa — Tra3, HE(QTB,
yronab. IloHuMas BaXHOCTh IOBECTKH M PHCKH, CONpPSDKEHHBIE C JAEATENBHOCTHIO,
OCHOBaHHOM Ha yroibHOM reHepauuu, Kommnanus B ropusonte no 2060 roma Oyner
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CTPEMHUTLCA MHHHMMHU3MPOBATh CBOE HETAaTHBHOE BIHMSAHHUE HAa OKPYXAIOUIYI0 CpEdy C
JOCTHXXEHHUEM YIIIEPOJHON HEUTPAILHOCTH.

3.6. Jlns 3TOrO0, NNAHUPYETCSA OCYIIECTBICHUE PA3IHYHBIX MEPOTIPUATHIA, B TOM
4HCile, CTPOUTENLCTBO 00bekTOB BU3-reHepanuu, nepeBol HEKOTOPHIX aKTHBOB Ha
ra3, NPUMEHEHHE HAUIYy4YIIMX AOCTYNHBIX TEXHOJOTHH B 00JIACTH YyNaBIMBAHHUA H
XpaHEHHs YIIepoja, akKyMyJlupoBaHue, HUGpOBU3ALUA U IHEProddHPeKTHUBHOCTS.
JIOTIONTHUTENBHO, B JOJTOCPOYHOH IEPCHEKTHBE BHE TOPH30HTA IUIAHHPOBAHMUS
Crpaternn passutus, KommnaHus Ttaxxe OyaeT paccMaTpuBaTh AONOIHHTEIbHBIC
OTpacid, KaKk HallpuMep, BOJOPOJHAs JHEPreTHKa M reOTEpPMalibHble HUCTOYHHUKH, B
LEeNsIX BHECEHHS CBOEro BKjaJa B OOLIEroCyAapCTBEHHYIO LENb IO JOCTHXXEHHIO
yIrJIepOHON HEHTPAIBLHOCTH.

3.7. Tennenuuu B 06y1acTH yIpaBiIeHHUS MEPCOHATIOM MOCTOSHHO MEHSIOTCS I10
Mepe pa3BUTHs 00IIeCcTBa, U3MEHEHHUS TIO0aNbHBIX TPEHJOB M COBEPIIEHCTBOBAHHSA
texHosoruii. K npumepy, rinobanpHas nmaHaeMHus KOpOHaBHpycCa PE3KO IMOBJIMSAJIA Ha
OCHOBHBIE TEHJICHI[MH B 001aCTH yIIpaBJeHHUs NIEPCOHAIIOM.

3.8. VYuuthiBas pnaHHbIEe (AKTOpPHI, MOJUTHKA YIPaBICHHA 4YeJIIOBEUYECKHMH
pecypcaMH JOJDKHa ObITh MakCHMMalbHO T'MOKO OpHEHTHpOBaHa Ha OH3HeC-3adauM,
3¢ (eKTUBHbIE pEIICHHUs, OCHOBaHHBIE Ha (hakTax, pa3BUTHE MEPHUTOKPAaTHH W
MOBBIIIEHHE BOBIEYEHHOCTH OJaronoyqus nepcoHana.

4. Ileau KagpoBoii NoauMTHKH

4.1. Henslo HacTosmenh KanpoBoil nonuTHky sSBIsSETCS COAECHCTBHE HOCTHXEHHIO
cTpaTermueckux ueseli OOmecTBa 4Yepe3 TNOBBIMIEHHE CTOMMOCTH YEIOBEYECKOTO
KaluTana, CO31aHue OIaronpUATHBIX YCIOBUH U obecrnieueHue KOHKYPEHTOCIIOCOOHOCTH H
YCTOMYHMBOCTH phIHKA TPYJA.

4.2. Kappoas nomutuka AO «Campyk-Ouepro» Ha 2026-2033 roael (manee -
KanpoBas nonuruka) ocHoBaHa Ha uemsix Crpareruu passutus AO «Campyk-OHepro» Ha
2024-2033 ronsi (nanee — CTpaTerus pa3BUTHSA) ¥ IPHU3BaHA CIIOCOOCTBOBATh MAKCHMAJILHO
a¢pdexTuBHOM peanmusanuu 4 crparermdeckux nenei OOLIecTBa, 0TOOPaXKEHO Ha PUCYHKE
1:

- ObecrieueHre TOKPHITHS PACTYLIEro CIpoca 3KOHOMHKH Ha 3JIEKTPHYECKYIO
MOIIHOCTb U 3JIEKTPOIHEPTHIO;

- IToBhiienue 3 GEeKTUBHOCTH ONEpalOHHOH, (MHAHCOBOH M HWHBECTHLHHOHHOU
JEATENBHOCTH;

- Onepexaromee pasputue BUO U cHibKeHHE HETaTMBHOrO BO3ICHCTBUS Ha
OKpYKaIOIIyIO Cpeady;

- CnenoBanue nyqimuM npaxktukaM ESG.
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HanpapieHHs Jueprodesutiacioct s @ Jddesnimocin ¥ Jeps onepean E Neroimnoe paisi ue
o OBecneuchne NORpLITHR PACTYIEro Moswntere ahdextuenocy Onepencatougee pazeirie BHD 4
Crparernueckie CIPOCa JKOHOMMKH Ha JTEKTPHYECKYI0 onepaumonoii, it HETATHBHOTO BOYICHCTRILA Cncnonaun: nguélm
uean MOILHOCTS 0 3ICKTPOIHCPIIHIO WHBCCTHUHOHROF ACATEBHOCTH 12 OKPYKIONLYIO Cpey TpaKTHican
Crpaternyeckue TTpoaxrisHoc nianiposaie Obecricucriie counashoii Contanite cerems Passuiic kopnoparHsHoii Ykpcnln‘;::;gm;umoﬁ
YET0BEHECKIX PECYPCOB crabuastocti CnpaBeLTHBON ONAIATH TPy KYTBTYpH

HR unnunatusst CaMOCOTHAHNA

Pucynok 1. Ctparernueckne HR mHMIIMaTHBEL

4.3. Tlepconan KommaHuu sBIS€TCS OCHOBHBIM aKTHBOM H €r0 KOHKYPEHTHBIM
IpeuMyLecTBOM. Maciurab ¥ CI0XHOCTh M3MEHEHHH B paMKax peanusaiud CtpaTeruu
Pa3sBHTHs, a TAKXKE KOHKYPEHTHas BHEUIHAA cpefa TpeOyroT npuobpeTeHus paboTHHKAMH
HOBEIX HaBBIKOB, 4 TAKXKE U3MEHEHHS LIECHHOCTHBIX YCTAHOBOK M KOPIIOPATUBHOM KYJIBTYPEI.
Bce Hanpasnenuss paboThl ¢ NEpCcOHANIOM HOTPEOYIOT CYLIECTBEHHOH MOAEPHH3AlMH,
PasBUTHs M NPUMEHEHHS Ny4IIMX MPAaKTHUK YIPaBIEHHs, 4TO OyIeT AOCTHUTHYTO 4depes
cmemienue pond HR  dyHkumm ¢ agMUHHCTpaTHBHO-NOANEP)KHUBAKOLIEH PO 10
CTpaTeru4yeckoro maptTHepa 6usHec-noapasaenenuii Kommnauum.

4.4. KnroueBpIMH 3J€MEHTaMH IOJIHTHKHA IO YNPABJICHHIO MEPCOHAIOM CTAHYT
HalpaBJICHUs, CBS3aHHBIE C IPOAKTUBHBIM IUIAHUPOBAHHEM YEIOBEYECKHX PECYPCOB,
obecrneyeHneM COLMANbHOM CTaOMIBHOCTH, CO3JAAaHHSA CHCTEMBbI CIIPABEIIMBOM OILIATHI
TpyZa, pa3BUTHEM KOPIOPAaTHBHON KYJIBTYPH! U BHYTPEHHEH SKCIIEPTH3BI.

S. Hpunuunel KagpoBoii moJanTHKH

5.1 Peanu3anusa ocHOBHBIX monoxeHui KaapoBoil monuTHkM HampaBieHa Ha
npeo6pasoBanue HR dynkuuu u cnocoberByet 60ee 3GpPeKTHBHOMY OCYIIECTBIEHHIO
JEeATEIBHOCTH U PELICHUIO CTPAaTernyecKux 1enei u 3amay ObiecTa.

5.2 Poas HR dyHK1uHu cTaHOBUTCS 6oiee cTpaTernueckoit, 4robsl 0CyIIECTBIATE
30 eKTHBHYIO NONAEPKKY OHU3HEcCa, YIIPaBIATh OpraHU3alHOHHBIMH BO3MOXHOCTSAMH
M CO3/1aBaTh OLIYTHUMYIO LEHHOCTb IS aKUHOHEPOB M JPYIHX 3aHHTEPECOBAHHBIX
cTopoH. OCHOBaHHAs Ha NMPHHLUMIIAX YCTOHYMBOrO Pa3BUTHUSA — YBaXKCHHE HHTEPECOB
3aMHTEPECOBAHHBIX  CTOPOH, COONIOZICHHE  I@paB  4YENOBEKa, OTKPHITOCTb,
IOJOTYETHOCTD, MPO3PAYHOCTh, 3aKOHHOCTh, 3THYHOE IIOBEECHHUE, JIMYHBIH IpHUMeEp,
HETEPNUMOCT K  KOPPYNLIHMHM,  HEJONYyCTHMOCTh  KOH()JIMKTA  HHTEPECOB,
NpPEJOCTAaBIIEHUE pPAaBHBIX BO3MOXXHOCTEH I@IpH TPYHOYCTPOHMCTBE, OTCYTCTBHE
JUCKPMMMHAIIMH, HEJOMYLIEHHE CEKCyalbHBIX NOMOraTensCTB W npyrue, Kamgpoas
nonuTHka O61iecTBa OCHOBBIBACTC OM3HEC-MPUHLIUINIAX YKAa3aHHBIX B Tabnuie 1.
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Tabnuua 1. BuzHec-npuHLMITBI

BU3HEC-ITPUHIIUII

OINIUMCAHHUME

IIpoakTHBHOCTH

CniocoOHOCTE HPOTHO3MPOBaTH ¥ IUIAHUPOBATH
CHTYallHI0 C KaJpaMH Ha KpaTKo-, CpefHe- H
JONTOCPOYHBI HEpHOABRI € YYETOM JTamoB
peanuzauuu  Ctpateruu pasButHa OOIecTBa,
OCYILECTBIATH OLEHKY H MUTHTALHIO (CHIKEHHE)
HR-puckor (npo¢unakTHka BO3MOJKHBIX,
MHHHMH3ALHs1 HEraTHBHBIX MOCIEICTBHIA)

ENvHCTBO MOJMTHKM yIIPaBIEHHS IIEPCOHAIOM
JUI BCeX TOYepHUX opraHu3auuit Obuiectsa

Ilenu, 3amayd HW  HampaBjieHus paboThl ¢
TPYZOBBIMH PECYPCaMHU JIOJDKHBI OBITh €HHBI 1A
BCEX  JNouepHMX  opranusamuit  OGuiecTBa.
JloctynHas  enuHas  TEPMHHOJOTHSA,  A3BIK,
OTKPHITOCTs M  TNOHATHOCTH TEXHOJOTHH U
MEpPONPHUATHH B OTHOIIEHHH II€PCOHANA BCEX
JIOYEPHUX OpraHu3anHit

MepuTokpaTus

OleHka Kaxaoro IO €ro JIMYHBIM 3aciyram,
IIPOABHXXCHHUE  BIIEpEN J'I}O,I[eﬁ, obaparoimmx
IOTCHLHAJIOM. Boanarpaxc,ueﬂne Ha OCHOBaHHH
PE3YIBTATOB OLECHKH HACATCABHOCTH H JIKMYHOI'O
BKJIaaa pa60THm<a, HETCPIMTUMOCTD K
HEYAOBJETBOPHTCIBHEBIM pE3yIbTaTaM

ITpo3pagHOCTH M OTKPHITOCTH

ObecneyeHue Npo3pavHOCTH U OTKPBITOCTH OyzeT
JOCTHraThCs IyT€M YCTaHOBJIEHMS IPO3PAYHbBIX
MpoLeayp, KOMMYHHKALKi U OTKPHITOrO AHAora
Ha J11000M 3Tamne ynpasieH!s NepCOHAIOM

[TpeeMCTBEHHOCTD

ITpeemMcTBEHHOCTH Oyner JOCTHIaThCs
Hapall¥BaHHEM BHYTPEHHEH OKCIEpPTH3Bl IIO
rpynne komnanuii ObmecTsa nmyreM nepeaavyd u
YCBOEHHS KOPIOPDATHBHBIX, YMpPaBICHUECKHMX H
npo(eCCHOHANBHBIX ~ 3HAHMH M HaBBIKOB,
KOpMOpaTHBHBIX  LIEHHOCTEH ¥  TpaauLuii
OObuiecTBa OT OAHOrO MOKOJEHHA PaGOTHHKOB K

Apyromy

@okyc Ha BBICOKHMH NMpodecCHOHATH3M
CHELHAINCTOB H HX CTPEMJICHHE K
CaMOCOBEPIIEHCTBOBAHUIO

HHBecTHpoBaHHE B  NpodeCCHOHANBHBIH H
KapbEepHBIH POCT ¥ pa3BUTHE COOCTBEHHBIX KaIPOB.
IToompenue BBICOKOH MOTHBALUU K
CaMOPa3BHTHIO. IMpumeHenue HIPHHIUNOB
camoobyuaromeiica opranuzanuu (70-20-10)

Pa3BHTHE KYJIBTYpPBI BOBJICYEHHOCTH PaOOTHHKOB
B JOCTI)KEHHE OOIIHMX CTPaTErHUeCKHX Liesnei

Ob6ecneueHue 3¢ pekTHBHOMH MOTHBALUH
nmepcoHana, (POpMHpPOBaHHE KYJBTYPHI BHICOKOMH
JOSTIBHOCTH, HHUIIUATHBEL, 3aHHTEPECOBAHHOCTH H
cTpeMiieHHs pabOTHHKOB K BBICOKHM Pe3yJbTaTaM
TPyZa M BKJIAAy B peanH3al{i) CTPATErHYECKHX
obmmx uener

dokyc Ha mojuiepxanie GaaHca MHTEPECOB
pabOTHHKOB M paboToaarens

Buenpenue npaktuk IR, HSE, CSR Bo Bcex
JIOYepHHX opraHuzanusax ObuecTsa
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PasHoo6pa3ue H paBHbIE BO3MOXKHOCTH/
HenuckpuMunanus

Cobmonenne MIPUHLMIA HMHKIIIO3UBHOCTH,
pa3HoOOpa3Hsa M TNPHHIKNA HEAUCKPHMHHAIMH,
PaborHuku HE JOJIKHBI IOJIBEPTaThCs
JUCKPHMHHALUKHU (T.€. OTKa3blBaTh B JOJDKHOCTH,
MPOABXXEHHN MO cinyx0e HIH mnpubaBke K
3apiuiate, HECNpaBeJIMBO KPHUTHKOBATh HIH
JlaBaTh HECIIPaBEIJIMBYIO OTPULIATENBHYIO OLIEHKY,
MIATHTh MEHBIE, 4YeM Jpyromy pabOTHHKY B
aHaJIOTHYHBIX O0CTOATENIBCTBAX M C AHAJIOTHYHBIM
ofpa3oBaHHEM, OMBITOM H CTaXeM paboTh! H T. 1.).
OOwwecTBO CTPEeMUTCA B  COOTBEICTBHH C
HOJOXEHUSMH 3aKOHOIATENILCTBA, BHYTPEHHHMH
HOPMAaTHBHEIMH JIOKYMEHTaMH O6ecTna,
KOJUIEKTUBHBIM JoroBopoM OOItecTBa OKa3bIBaTh
pabOTHHKaM  paBHbBIE  BO3MOXKHOCTH  IIpH
HCIONHEHHH MU TPY/IOBBIX 00I3aHHOCTEH.

Crparernueckoe NapTHEPCTBO PyHKIMU
yIpaBieHHs HepCOHAIOM H OH3Hec-
NOJApa3ieIeHUH

Cmemenne ponH HR byHKIMH c
aJIMHHUCTPAaTHBHO MOJUIEPKUBAIOLIEH, IO pPOJIH
CTpaTeTHYECKOTO ~ MapTHepa  Juis  Ou3Hec-
noApa3AeneHuit

CobinioneHHe npaB yenoBeka

O61mecTBO COOIIOAAET MPaBa YeI0BEKa, HCIIONIb3YsI
NOJMTHKA H  TpPOLECCHl  JUIS  BBIABICHHA,
MpPEeAOTBpAILEHH, CMATYEHHS M y4yeTa TOro, Kak
OHA YCTpaHseT HeONIaronpuaTHOe BO3ACHCTBHE Ha
mpaBa uenoBeka. [lonmutmka B obnactu mpaB
yenoseka M IlonmuTHka 1O  HEXONMYLIEHHIO
ouckpumuHanpu B OOmecTtse  OTpakawT
MPHBEPXEHHOCTh COOMONCHHUIO MPaB YeNoBeKa, B
TOM 4HcCi€ NpaB 4YelnoBeka Ha paboyeM Mecre.
BHyTpenHue mpaBa uenoBeka COCPESOTOYEHB! Ha
mpaBax ueloBeka Ha paboueM MecTe, KOTOphIE
BKIIOYAlOT B cebd: yBakeHHe JIHYHOCTH,
OTCYTCTBHE HECIPABEAJIHBOH IMCKPUMHHALMH,
CIpaBe[UIMBbIE H paBHOIPaBHbBIE METOIBI HaiiMa,
300poBbe M 6€30MacHOCTb, HHAMBHAYAIBHOE
pa3BuTHe, cBOOONY accoUMauMH M 3ampeT Ha
MPUHYIHTENbHBIH HITH JNETCKHUi TPYA.
IlpenocraBneHne paboOTHHKaM  BO3MOXHOCTH
obpallieHus MOCPEACTBOM JIMHHM HHHLIHATHBHOTO
HHpopMUpOBaHHA «ropsaueit nuHuKnY, Call weHTp
«Nysana» a TaKkke B CTPyKTypHO€ NoApasJiesieHue,
OTBETCTBEHHOE 3a YIpaBJIEHHE UEeIOBEYECKHMH
pecypcamu, cinyxOy «KoMmmaenc» M K
Om6yncmeny OOmiecTBa, B LeNAX COOOIIEHHA O
moOBIX BOSHHKAIOMIMX NpobaeMax U BCeX Clydasx
Hapymenus Kogekca mnosemeHus OOuiectsa,
BKJIIOYas (paKkThl JUCKPUMHMHALMH WU HapyLICHHA
IpaB 4eJI0BeKa.
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6. KuioueBnle Hanpagriienust KaapoBoii moanrnku
6.1.0cHoBHbBIE HANIPABJICHUS

6.1.1. ina peanuzanyu CtpaTernu pa3BUTHA, a TAKXKE NOCTHIKCHHSA, MIOCTABICHHBIX
nepen OOmiecTBOM 3ajad, B HactosimeH KaapoBoil monuTHke ompeneneHsl CIeAyOLIre
OCHOBHEBI€ HaNPaBJICHHUS:

- IPUBJICYEHUE, MOTHMBAallUg M coO34aHME OJIarONPUATHBIX  YCIOBUH  JUIA
KBaTU(UIMPOBAHHBIX KAAPOB Yepe3 pa3BUTHE YENOBEYECKHX PECYPCOB C yYETOM
CTPAaTEernyecKoro BUACHUs U 1enent pa3putus Obuecrtsa u ero J10;

- 3¢ hexTUBHOE pa3BUTHE KOPIIOPATUBHOM KYJIBTYPHI, CIOCOOCTBYIOLICH pean3aliiu
cTparernyeckux neneit O6mecrsa u ero J10;

- BHEIDEHHE COBPEMEHHBIX METOJOB M TEPENOBBIX TEXHOJOTHMHA YyHpaBJICHUS
nepcoHanoMm, cosepuieHcTBoBanue HR-nipoueccoB anst nosbieHus a¢dexrusHoctn HR-

GyHKIMA.

6.2. IlpuBieyeHHe, MOTHBALHS H CO3AaHHE ONArONMPHSITHBIX YCJIOBHil a5
KBaNH(HUHPOBAHHLIX KAJAPOB 4epe3 pa3BUTHE YeJ0BEYECKHX PeCypcoB € y4eToM
cTpaTeru4ecKoro BUIeHus M 1ejei pazsutua O6wmecrsa u ero 10

6.2.1. Ucxons W3 NPUHLMIOB MEPHUTOKPAaTHH, peaau3alys JAaHHOTO HAampaBJICHHUS
OCHOBBIBA€TCSl Ha MOBBIIIEHUH MPOo¢eCCHOHATM3MA U 3KCIIEPTH3bI, MOCTPOEHHH CHCTEMBI
NPU3HAHHA 3acilyT pabOTHHKOB B JOCTIDKEHHMHM OW3HEC-pEe3yJbTaTOB, LIEHHOCTHOM
npemioxednn paborogarens (EVP) Ha KOHKYpeHTHOM YypOBHE COIJIACHO PBHIHOYHBIM
OpPHEHTHPAM.

6.2.2. AxtuBHag no3unus OOLIeCTBa B OTHOIIECHUM COMCKaTelled M paOOTHHKOB
ObmecTtBa, HMX MOCTOSHHOIO JIMYHOCTHOTO M NPO(EeCCHOHANBHOTO  Pa3sBUTHS,
KOHKYPEHTOCIIOCOOHOE BO3HArpaXKACHHUE, NPUBI3aHHOE K JOCTIDKEHUIO Lienei, obecreqnt
Pa3BHTHE KOPIOPATHBHOH KyJBTYpHI, TIONIOKHUTENbHYIO penyTanuio OOIIecTBa Ha phIHKE
TPYZAOBBIX PECYpPCOB H B OOIECTBE, a TaKXKe MOBBICHT IpHBIcKaTeNbHOCTh O6iiecTBa B
Ka4ecTBE JIyyIlero paboToaarens.

6.3. YnpaBiienne YHCJIEHHOCTbIO

6.3.1. VYnpaBneHue UHCIEHHOCThIO TmepcoHasa OOIiecTBa HampaBJIeHO Ha
obecrieyeHue HEOOXOIUMBIMH TPYJOBBIMH PECYPCaMH Ui JOCTHXKEHHUS CTPATErHYECKHX
LeNel, peanu3alMd HMHBECTHLIMOHHBIX IPOEKTOB, MOBBILEHHS  ONEPALMOHHOM
3¢}eKTHBHOCTU U 00ecneyeHuss YCTOMYHBOrO Pa3BUTHA B COOTBETCTBUHU co CrTparerueii
pa3Butus ObuiectBa Ha 2024-2033 rosl.

6.3.2. YnpaBieHHe YHUCICHHOCTHIO MEPCOHANA OCYIIECTBIIACTCS B LEIIAX:

- ofecnieueHUs JOCTaTOYHOIO YPOBHA KAAPOBBIX PECYPCOB VI HAIEXKHOIO
(GYHKUHOHUPOBAHUA TPOU3BOJACTBEHHBIX aKTHBOB M peajM3alldd  CTPATETHYECKHX
WHHUIIUATHUB;
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- MOBBILICHHUS MIPOU3BOAUTENBHOCTH TPyAa U 3(pPEeKTHBHOCTH GU3HEC-TIPOLIECCOB;

- (opMHpPOBaHHs THOKOH OpraHM3aLMOHHOH CTPYKTYPHI, CIIOCOOHOM OIEpPaTHBHO
aZlalliTHPOBATHCS K U3MEHEHHUSAM OTPACIH U SJHEPTETHYECKOTO PHIHKA,

- obecriedyeHus1 MPEEMCTBEHHOCTH KPUTHYECKH BaXKHBIX KOMIIETEHIIHIA;

- TIOJAEPXKH IPOLIECCOB JHEPromepexona, UUPPOBM3AUMA ¢  BHEAPCHHUS
COBPEMEHHBIX TEXHOJIOTHIA;

- yAEpXaHUd M pa3sBUTHA KIIOYEBBIX paOOTHHKOB U IPOU3BOJCTBEHHBIX
CIENHATIMCTOB.

6.3.3. CucreMa ynpasjieHHsl YHCJAEHHOCTHIO OCHOBBIBAETCS HA MPHHIUNIAX

- CTpaTEeTH4ecKoi COrIacCOBaHHOCTH ¢ Ou3Hec-ueamMu OOuiecTBa;

- 3¢EKTUBHOCTH H PaMOHANIBHOT'O MCITOJB30BaHHs TPYIOBBIX PECYPCOB;

- IPOM3BOAUTENBHOCTH TPYAa U ONTUMH3aIL[MH OpTraHU3aLMOHHBIX CTPYKTYP;

- MPO3PaYHOCTH ¥ OOBEKTUBHOCTH KaJPOBBIX PELICHHIA;

- IPUOPUTETA BHYTPEHHETO KAIPOBOTO NOTEHIHAIA;

- cobmonenus npuHiunoB ESG, npoMpiuieHHONH 0€30MacHOCTH M COLMAJILHOM
OTBETCTBEHHOCTH.

6.4. Ionck u noadop nepconaja

6.4.1. IlpoakTuBHOE MIAHHpOBaHHE mepcoHana (mpu BoBieueHun HR B
dbopmMupoBaHHe OH3HEC-PELIECHHUI) B cCOOTBeTCTBUH c0 CTpaTerueii passurus O0uecTna Ha
2024-2033 roas! no3Boaut O61ecTBY 00€CIEYHTh CTPATErHYECKYI0 H OpraHU3alMOHHYIO
rHOKOCTB, OTIPENENNTh KaueCTBEHHYIO U KOJMYECTBEHHYIO MOTPEOHOCTh B IIEPCOHANE H
ONTHMAJIbHBIE HCTOYHHUKH NOKPHITHSA 3TOH NOTPEOHOCTH.

6.4.2. Ina mnpuBiIEYEHUs HYXKHBIX pPAOOTHUKOB, TIOBBIIICHHSA BOBJIEYEHHOCTH,
O6bmectBo QopMHpyeT ILIEHHOCTHOE IIpe[UIokeHHe paboTtomatens (BHyTpeHHee M
BHelHee). OHO CTpPOMTCHA, MCXOIA W3 INPHHLUIIOB MEPUTOKPATHH, Ha CJIEAYIOLINX
KITFOUEBBIX JIEMEHTAX:

- YHMKQJIBHBIH ONBIT: pabOTHHKAM MPEIOCTABNISETCSH YHHKAlbHasi BO3MOXXHOCTH
NpHOOPECTH LIEHHBIH OMBIT, KOTOPBIA MOBHIIIAET HX PHIHOYHYIO CTOUMOCTb;

- COLMaJIbHas 3HAYUMOCTh: KaXJIbld paOOTHUK BHOCHT CBOH JIMYHBIH BKIax B
passutne O6mectBa U ero /IO u 61aronoirydue HaceleHHU,;

- KOHKYpDEHTHBIE YyCJIOBHA  pabOThl: TPEROCTABIAIOTCA  YCIOBUA  Tpyla
(BO3HArpaxJieHUE C Y4E€TOM PHIHOYHBIX OPHEHTHPOB, BO3MOXXHOCTH 00yUYECHHUS U pa3BUTHA,
COLIMAJIbHBIE JIBTOTHI).

6.4.3. ITouck u moxGop HaleneH Ha Ha3HaYeHHe HanboJiee MOAXOMAIINX KAHAUAATOB,
COOTBETCTBYIOLIMX MpPEABABIAEMBbIM TpPeOOBaHMAM IO YPOBHIO KBaIH(UKALIMH,
npo(hECCHOHANBHBIM JEJIOBBIM H JIMYHOCTHBIM KauyecTBaM, MO PE3yJbTaTaM KOHKYPHOTO
oTO0pa ¢ co6MoAeHHEM MPUHLIUIIOB MEPUTOKPATHH, IPO3PAYHOCTH U 06bekTHBHOCTH. [Tpn
PaBHBIX YCIOBHAX IPUOPUTET OT/IA€TCA BHYTPEHHUM KaHauaaTtaM OOmiecTsa.

B memax pacumpeHus myna NEpPCHEKTUBBIX KAHAWAATOB HA PYKOBOMSMIIHE
JODKHOCTH PacCMAaTpHUBAIOTCSl pE3EPBUCTHI [Ipe3HAEHTCKOro MOJOAEKHOTO KaJApOBOTO
pesepaa.
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6.4.4. Tlouck u noabop nepconana ocymectaiasercs Obmectsom u ero 10O ¢ yyerom
CIEAYIOLUMX YCIOBUM:

- cTporoe coOJI0IeHHE KOHKYPCHBIX MPOLENYD;

- MPO3payHOCTH Ipouenyp oréopa M HaliMa, B TOM UYHKCIIE IPUMEHEHHUE, B Cly4ae
HEOOXOJUMOCTH, HHCTPYMEHTOB Npodaitnuura u nonurpada B oréope;

- 00s3aTenpHOE MPENOCTaBleHHE KaHAUAATaM OOBEKTHBHOW M CBOEBPEMEHHOI
o0paTHO# CBA3M 0 pe3yibTaTax 0Tbopa;

- pa3MeLICHHE BCEX aJMHUHHUCTPATHUBHO-YIPABJICHYECKUX M IPOM3BOACTBEHHBIX
BakaHcuid Ha ruiardpopMme Samruk Qyzmet, B TOM 4ucle NPH NMPOBEAECHUH BHYTPEHHHX
KOHKYPCOB;

- pabota ¢ BRICIIMMH Y4eOHBIMY 3aBEACHUAMH U NIPO(PECCHOHANBHO-TEXHUYECKUMHU
KOJUIEIDKAMH IS TPHUBJICYCHUS YYACTHUKOB JIyallbHOTO OOydYeHHs 1O HWHXXEHEPHBIM H
TEXHUYECKUM CIIELHATIBHOCTAM;

- ofecneyeHHE€ HMHKIIO3HBHOCTH IPU NPHUBIECYEHHUH M MOAOOpe: HENONyLIECHHE
JUCKPUMHHALIMH 10 HAI[MIOHAJILHOMY, IIOJIOBOMY, BO3PaCTHOMY M JIpYTHUM IIpHU3HAKaM;

- pasButue HR Openpma OOmectBa kak paboTtomarens, 06ecClEYMBAIOLIETO
coOnoAeHne MPUHIMIIOB YECTHOCTH U INPO3PaYHOCTH Ha BCEX YPOBHAX YMPABICHHS U
MOBCEAHEBHOM NEATENbHOCTH.

6.5. Ananranus nepcoHaja

6.5.1. Apantalius = TepcOHanNa  OCYLUECTBISIETCA MO MNPUHUMIY  OKa3aHHs
BCECTOPOHHEH IMOMOIIM BHOBB MPUHATOMY paOOTHHUKY C LENbIO €r0 YCHEIHOT0 BXOXKACHHUSA
B KOJUIEKTUB, IyTeM oO3HakomyieHHss ¢ UemnsimMu OOmectBa, ee 0COOEHHOCTAMHU
JEATENBHOCTH, @ TaKXX€ OCHOBHBIMH IIpaBUIaMHU KOMIIAHHH H (QYHKIMOHAJIbHBIMH
00s13aHHOCTAMH pabOTHHKA.

6.5.2. OCHOBHBIMHU TOJIXOJJaMH K BBICTPaHBaHHUIO aIaNITAllMH SBISIOTCA:

- KOpriopaTiBHas ajanrauus: 1 3 eKTUBHOM pabOThl, HOBUUKY NPEIOCTaBISAETCS
uHopMalys, CBI3aHHas C opraHu3anuen aestensHoctyd OOLIECTBa;

- CcollMaNbHasg  ajanTaius: nocTpoeHHe JS(P(PEeKTUBHBIX KOMMYHHKAIMi U
B3aMMOOTHOIIIEHUH C KOJIEramMu;

- OpraHM3alMOHHAs afanTalsa: 3HakOMCTBO HOBHYKA C KOPIIOPaTUBHOM KyJbTYpOii
OObmecTBa, ¢GopManbHBIMH M HEQOPMANbHBIMU TpPaBHIIAMH, TPAOULHUAMH KOJUIEKTHBA,
opueHTalus B paboueM MpPOCTPaHCTBE;

- mpodecCHOHANIbHAS aJlaNTalMsd CBA3aHA HEMOCPEACTBEHHO C NMpodecCHOHANBHOH
CTOPOHOH JeATenbHOCTH paboTHuka. EMy Heo6xoauMo OCBOUTH MpodecCHOHATIBHBIE
acreKTsl paboThi;

- ICUXO0(U3HOJIOTHYECKasT alanTalusd: MPUCIOCOONIEHHE K ONpEeAeEHHOMY, 4acTo
OTIIMYHOMY OT NPHUBBIYHOTO, PEXUMY TPY/Ja U OTABIXA U T.II.

6.5.3. BHeapeHue yka3aHHBIX NOAXOAOB mpeAmnonaraer peanusauuio Kaaposoi
HOJIMTUKH MOCPEACTBOM MEPONPHUATHI MO COBEPLIEHCTBOBAHUIO npouecca B Ob61iecTse u
€ro JIOUEpPHUX OpraHu3alusx (pa3paboTka 3NEKTPOHHOIO aJalTallMOHHOTO Kypca M T.II.),
HapsAy C COBEPIIEHCTBOBAHHEM CHCTEMBI HACTABHHYECTBA/MEHTOPCTBA.
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6.6. O0y4yeHune ¥ pa3BUTHE NEPCOHAA

6.6.1. Ilepconan OO1ecTBa SABNAETCS BAXKHEHIIMM aKTHUBOM M  KIIIOYEBHIM
KOHKYPEHTHBIM NPEUMYLIECTBOM. B yCIOBHAX 0XHAAeMOro pocra o0beMa reHepaluu U
aktuBHOro passutus BUI, OOumiecTBO CTpeMHUTCS CO34aTh YCIOBHS JIA IOBBILIEHHS
KaJpOBOro MOTEHIIMAJIa OTPAC/IM U CTATh OJIHUM U3 CaMbIX MPECTHXHBIX paboToaaTesei B
CBOMX PETHOHaX MPUCYTCTBHS.

6.6.2. UuBecTulivu B 00y4eHHE U pa3BUTHE PaOOTHHUKOB JOJDKHBI COOTBETCTBOBATH
norpebHocTsaM OO1iecTBa B JOCTUKEHUH €T0 CTPaTernueckux ueneit. Kaxapiit paboTHHK
HECET OTBETCTBEHHOCTh 3a CBoe oOydeHHe M pa3BUTHE Ha ocHOBe mpunuumna 70/20/10 B
COOTBETCTBHH C UHJAUBUAYaJIbHEIM IU1aHoM pa3Butus (UI1P).

6.6.3. KimoueBsIMH  3alayaMu  JUId  Helied COXpaHEHHs M HapalMBaHHA
KOHKYpEHTHOro npeumyiiectsa O0111ecTBa ABISIOTCS:

- peanu3aiysi y4eOHbIX IPOrpaMM pa3BUTHs KOMIIETEHIMH C yueToM noTpeGHOCTEH
Ou3Heca;

- IpHOpPUTET OOYy4YeHHS HHXKECHEPHO-TEXHHYECKUX CIELHAIIMCTOB H pabounx
npodeccuii;

- pa3BUTHE AYanbHOrO 00YYEHHUS AJI1 HH)XXEHEPHO-TEXHUYECKHUX CIIeHHaIbHOCTENH;

- UCTIOJIb30BaHUE LIU(GPOBBIX TEXHONOTHH B OOYYEHHH, pa3BUTHE AUCTAHLIHOHHOTO
obpazoBaHus;

- BHEJIPEHHE, pa3BUTHE M aKTyaJlM3alMs aJalTallMOHHBIX IporpaMM Uil BCEX
YPOBHEH MEpPCOHANA.

-3¢ exkTHBHOE pa3BUTHE BHYTPEHHETO TPEHEPCTBA, HACTABHUYECTBA, MEHTOPCTBA M
KOYYHHTa;

- COBEpIICHCTBOBaHHE (OPM, METOAOB M MPOrpaMM OOYyUEHHS MTPOU3BOACTBEHHOTO
NepCOHaNa, pa3BUTHE CHCTEMBI HAaCTaBHUYECTBA, KPOCCHYHKIMOHANBHBIX H BHELIHHX
CTaXXHUPOBOK Ha HPOU3BOJICTBE;

- pa3BuTtHe 0a3bl OOy4YeHHSA-YUEOHBIX LIEHTPOB H Y4€OHO-KYPCOBHIX KOMOHMHATOB
KOMIIaHHM, I/ie IPOBOJUTCS MOATOTOBKA, NEPETIOATrOTOBKA U MOBBINICHHE KBaTH(HUKALIUU
pabouux KaapoB 6e3 OTphIBa OT POU3BOJICTBA;

- o0yuyenue AOKHO CcTpouThea no npuHuuny 70-20-10 (70% — oOydeHue Ha
pabouem mecte, 20% — HacTaBHMYECTBO M KOy4HHr, 10% — TpeHHUHTH U JApyrue
o0yuaroiye nporpamMmmat).

6.6.4. BHenpeHue yka3aHHBIX MOAXOAOB IMpeArionaraeT peanusanuo Kaapooit
HOJIUTHKH TIOCPEACTBOM MEPONPUATUH 1O YHU(HUKAIMH U COBEPIIEHCTBOBAHHUIO Mpoliecca
B Ob6mectBe 1 JJO (Takue kak, pa3paboTka BHYTPEHHHUX HOPMATHUBHBIX JOKYMEHTOB,
aBTOMaTH3alus aJAMUHUCTPHPOBAHHUS IpoOlLlecca, pa3BUTHE KOMIIETEHIIMH OTBETCTBEHHBIX
HR paGoTHHKOB U T.I.), HAPAAY C BHEAPEHHEM LIEHHOCTEH B MOJAEIIb KOMIIETEHIIMH.

6.7. Cucrema NPEEMCTBCHHOCTH H YIIpaBJI€HHE TAJJaHTAMH

6.7.1. B nensax coxpaHeHHsI M Pa3BUTHI KOHKYPEHTOCHOCOOHOCTH, MPOAKTHBHOTO
pearnpoBaHHsi Ha BHEIUHWE M BHYTPEHHHE BBI30OBBI, HapalllMBaHHA IOTEHIIHANA
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NIEPCIIEKTUBHBIX, BHICOKONPO(ECCHOHANBHBIX M BOBJIEYEHHBIX Pa0OTHHUKOB, BOCITHTAHHS
cOOCTBEHHBIX yIIpaBlIeHUECKHX KafapoB OOIIECTBO pa3BUBAET CUCTEMY MIPEEMCTBEHHOCTH
Y YIIpaBIICHHS TaJaHTaMHU.

6.7.2. OCHOBHBIMH NOAXOJAMH CHCTEMBI YIIPABJICHHS TaJIAHTAMH SIBISIOTCS:

- pa3BUTHE KaJpOBOTO IOTEHIMaja B COOTBETCTBUM co Crparerueii pasBUTHS
OO611ecTBa;

- popMHpoBaHHE NMyna NPEEMHHKOB JOJDKHO OTBEYATh PEAJBLHBIM MOTPEOHOCTIM
O61uecTBa B cpeiHe- U JOITOCPOYHOM MEPCIIEKTUBE I YCIIEIHOH peanu3ainu CtpaTeruu
pa3sutus OOwecTna;

- oKycC He TONBKO Ha BEPTHKAILHOM KapEEPHOM Pa3BUTHH, HO M Ha Pa3BHTHH KPOCC-
GYHKIMOHANIBHOM 3KCIIEPTU3HI;

- MHTErpauys €XErogHONW OLIEHKH MAEATENbHOCTH pPabOTHHKOB, IO pe3yJbTaTaM
KOTOpoH (opMupyeTcs KapTa TalaHTOB, pa3pabaThlBalOTC HWHAWBUAYAILHBIC IUIAHBI
passutust (MIIP) pesepBHUCTOB, pa3BHBAa€TCS BOBJICYECHHOE MEHTOPCTBO, MPOrPaMMBI
CTaXXHPOBOK M NpOrpaMma NpeeMCTBEHHOCTH;

-poTau¥¥ M TNPUKOMAHAMPOBaHHUA pPAOOTHHKOB B LENAX PAa3BUTHA CHCTEMBI
MPEEMCTBEHHOCTH,

-0oTOOp IyjJa NpPEEeMHUKOB CTPOMUTCS Ha NPUHIMIIAX MNPO3PAYHOCTH H
CIPaBeJIMBOCTH.

6.7.3. KagpoBass monutvka npeaycMaTpPUBAaEeT MEPONPHATHA MO BBICTPAHBAHHIO
IPOLIECCOB YNPAaBICHUA TalaHTaMH JUid ONpeAeieHUs HOTPeOHOCTeH B pa3BUTHH
nepconana, 3ppexTHBHOCTH pabOThl B COOTBETCTBUU C OM3HEC-IEIAMH U BO3MOXKHOCTEH
Pa3BUTHS Kapbephl.

6.8. Onenka aeaTeILHOCTH

6.8.1. O611ecTBO COBEPILIEHCTBYET CUCTEMY yIIpaBiieHHs 3 (HEKTHBHOCTHIO, KOTOPas
Oyzer crnoco6CTBOBATH H3AMEHEHHI) CO3HAHUA PAGOTHHKOB M Pa3BUTHIO MOJIEJIH IIOBEACHHUS
KOMMEPYECKOTO MBIIIJICHUS.

6.8.2. B nensx MOCTH)XEHHS PEaNbHBIX M KOHKPETHBIX PE3YJIHTATOB, MOBBIIIEHHUS
IPOM3BOAUTENLHOCTH TpyJa 3a cueT 3¢ ¢dexra cuHepruu OO1wECTBO CHOKYCHpPYETCs Ha
3ajja4ax:

- obecneueHue kackaaupoBaHus KopropatuBHeIX KIIJ[ (6usnec - weneit)
HCIIONHHUTENBHOIO oOpraHa, YyrBepxJeHHbIx CoBerom aupektopoB OOmecTBa, B
KOHKPETHbIE  TOKa3aTend 10  OH3Hec-IpOLecCaM/HaNpaBICHUsAM  JEeATEeIbHOCTH,
COBEpILIECHCTBOBAHUE IpOLlECCA MX MOCTAHOBKH, BKJIIOYas CPOKM HX YCTAHOBJICHHS HE
no3jgHee Aekabps TeKyluero nepuoaa Ha Gyayiuii nepuoa, ¢ peryJsipHbiM MOHUTOPHHTOM
ucnonHenus KIIJ. Pe3ynsTaTHBHOCTh pabOTHHUKOB OLIEHMBAETCSA Ha OCHOBE JJOCTUTHYTHIX
IIOKa3aTeNeH, BKiIaa B JOCTIKEHHH Ou3Hec-1ieseii O01iecTBa, Ha KOTOPBIE OHU OKa3bIBAIOT
NpsSMOE BIIHSAHHE U BO3JECHCTBUE;

- ofecneyeHne KayecTBa NOCTAaHOBKH Lieneit mo SMART;

- 00BEKTHBHOCTH OlleHKH. O0s13aTenbpHas KOPPEKTHAS M KOHCTPYKTHBHas oOpaTHas
CBSI3b 110 pe3yJIbTaTaM OLIEHKH JUIS BCEX YPOBHEH pyKOBoOAUTENEH 1 pabOTHHKOB;
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- PEryJSIpHOCTb OLIEHKM M COXpaHCHHE HEU3MEHHON METOHONOIMYECKOH OCHOBBHI
JUIS MOHUTOPUHIA JMHAMHUKHU NMEPCOHANBHON 3QPeKTHBHOCTH paOOTHUKOB U KOPPEKIUHU
WUIIP, a Taioke, MpH HEOOXOAMMOCTH, MCIOIb30BAaHHE JOIMONHUTENBHBIX OIOKOB OLICHKH
JUIs OTCAeXUBaHUA 3(h(HEKTUBHOCTH Pa3BUTHUSL HOBBIX KOMIETEHIIMHA U BHITIOJIHEHHUS HOBBIX
3aj1ay.

6.9. YnpapjieHHe BO3HArpaxjaeHueM

6.9.1. PykoBOACTBYSICh TNPUHLMIAMH IPO3PAYHOCTH, OTKPBITOCTH, BHYTPEHHEH
CIIPaBEUTMBOCTH M BHEMIHEH KOHKYpEHTOCIOCOOHOCTH, OOLIECTBO COBEPIIEHCTBYET
CHCTEMY IPHU3HAHHA 3aC)IyT pabOTHHKOB, MTOOLPEHH 3a JOCTHXXEHHUS OU3HEC-PE3yIbTaTOB
U CHCTEMY OIUIaThl TpyAa AJisA cobmoneHus O6ananca natepecoB Ob1iecTBa U pabOTHUKOB.

6.9.2.  [lna peanu3alyu JaHHOM 33aJa4y UCTIONB3YIOTCS CIEAYIOIIHE OJXObI:
pEryspHBIA aHANIW3 PBIHKA TPYJAa OTHOCHUTENIbHO 3apabOTHBIX IUIAT M TEHACHLHMH €ro
JBIDKCHHUS, C YYETOM pa3lelieHHs I10 OTpacisiM, PETMOHaM H TEKYLIETO YpPOBHS
KOHKYPEHTHOCTH;

- IOA/iCP)KaHUEe YPOBHA 3apabOTHBIX IUIAT B COOTBETCTBHHM C HEIAMHU M (PHHAHCOBO-
9KOHOMHYECKUMH BO3MOXHOCTIMHU OOI11eCTBa;

- B LIEJIAIX TOJIEpXKaHUs COLUAIbHONW CTaOMIIBHOCTH, MOBBILICHHE 3apabOTHON II1aThI
WIH W3MEHEHHE CHUCTEMBI OIuIaThl TpyJsl B OOIIEeCTBE U €ro JOYEPHUX OpraHU3aLUsIX
TIPOU3BOAMTCS C YYETOM MX MHTEPECOB U IMOAJIEPKUBAETCS OTKPHITHIMH U MPO3payHbIMU
KOMMYHHKAIMAMHA ¢ pabOTHHKaMHU (B YaCTHOCTH, C IPOH3BOACTBEHHBIM IEPCOHANIOM) C
LEJIBIO Pa3bACHEHHS paOOTHHKAM CUCTEMBI OILIATHI TPY/Ia, C yYETOM aKTyalbHOH CUTyaIuu
B O0uiecTBe M Ha pBIHKE TPyAa B LEJIOM;

- coxpanenue A depeHIIHpPOBaHHOTO0 NOAX0/1a K ONPEACTICHHIO YPOBHS 3apabOTHBIX
wiat paboTHUkoB. JluddepeHIupoBaHHBIA MOAXOJ CHCTEMBI BO3HArpakJeHus IO
pe3yjibTaTaM BHECEHHOTO BKJIaJla KaXJIOro Mojpa3zefieHHs U pabOTHHKAa Ha pe3ynbTaT
nesatenbHocTH KoMnanuu;

- COKpallleHHe pa3pplBOB B  OIUIaTe TpyAa MEXAYy aJIMHHHUCTPATHBHO-
YIPaBIEHYECKUM M TPOU3BOACTBEHHHIM [1€PCOHAJIOM, IOBBIIICHHE 3apa0OTHBIX ILUIAT
HH3KOOILUTAYMBaEMbIM PabOTHHKAM;

- IOCTETIEHHOE BHEPEHUE CHCTEMBI IpeiiAMPOBaHMS;

- peanu3alis KOMIUIEKCA COLMAJBHBIX MEPONPUATHH B paMKax HCIOJIHEHUA
TpeboBanuit KomiekTuBHOTO 1OrOBOpa;

- IPUMEHEHHE HHCTPYMEHTOB IIPU3HAHHUA 3aCIyT M IOOILPEHUSA JOCTHXKEHHUA On3HeC-
pE3yJIbTaTOB PaOOTHHUKOB.

6.9.3. B uenax motuBauuu paboTHHkKOB OOIIeCTBO B 3HAaK IPHU3HAHHUA 3aciIyr
pa3BuBaeT (JOPMBI HEMATEPHATHHOTO MOOIIPEHHUS U (POPMBI HETIPAMOTO JTOTIOJIHUTEIBHOTO
MaTEPUATLHOIO BO3HATPAXACHHS - MPOrpaMMbl COIHMANBHON 3aIMTHl pabOTHUKOB H
JIOTIOJIHUTENBHBIX JIBIOT, TAKHE KaK:

- MaTepUabHas IIOMOLIb B CBSI3U C pOXKACHUEM peGEHKa, MaTepHalibHas TIOMOILb Ha
norpebeHne OMM3KUX POJNCTBEHHUKOB, MaTepUajibHasg IOMOLIb K cBajgsbe H
€MHOBPEMEHHOE MOOILIPEHHE B CB3U C 106meeM pabotaukos (50, 60 u 70 nert). CornacHo
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KonnextusHoMy norosopy paboTHHKaM IPH PacTOPKEHUHU TPYIOBOTO JAOTOBOPA, B CBSA3H C
BBIXOJJOM Ha IIECHCHIO BBIIUIAYMBAETCS KOMIICHCAllHOHHAas BBIIUIaTA B pasMepe 3-X
3apabOTHBIX IUIAT;

- pabOTHHKaM, COBMELIAIOIIM paboTy ¢ 00yuyeHHeM B OpraHU3aLUsgX 00pa3oBaHus,
TAKXKE NMPENOCTABILIIOTCA NOMOIHHUTENBHbBIE OTIYCKA Ha MEPHOJ SK3aMEHAIIMOHHBIX HIIH
YCTaHOBOYHBIX CECCHH, MOATOTOBKM M 3aIUTBHl JUIUIOMHOro npoekra (pa®oTel), caauu
BBIIYCKHBIX 9K3aMEHOB.

6.9.4. B nenix MOTHUBallMM M CTUMYJIHUPOBAHUSA TpylJa pPaOOTHHKOB B TpPYIIIE
xomnaHuii AO «Campyk-OHepro» B paMKax pa3BHTHS KOPIIOPAaTHBHON KYJbTYpHI
NPOBOAATCA 4YECTBOBAHMS OTIMYMBLIMUXCA PabOTHHKOB C BPYYEHHEM TrOCYNapCTBEHHBIX,
BEIOMCTBEHHBIX M OTpacleBhbIX Harpag OnekrpodHepretudeckoro Cosera CHI,
KazaxcraHcko# acconmanyy opranusauuii He)TerazoBoro U SHEPreTHYECKOro KOMILIEKCa
«Kazenergy», OIOJI «Kasaxcranckas OiekTposHepreTudeckas Accouuaums», AO
«Campyxk-KasbiHa» ¥ IpyTHeE.

6.10.Pa3BuTHe Mep cOLMANBLHON MOAJEPKKH M COIMAIbHOH YCTOHYHBOCTH

6.10.1. O6mecTBO CTpEMHUTCS MOCTOSIHHO YJAYy4YLIaTh YCJIOBHSA TpyHda, MeEpHI
6e30macHOCTH M JApPYrHE COIMAaNbHBIE AacCHeKThl JJIA IOBEBILEHHS ONaroCOCTOSHUA
pabOTHHKOB.

6.10.2. OnHoMf M3 KIIOYEBHIX 3a/ay B pPErHOHAX NPUCYTCTBHUSA SBISETCS OallaHC
MEXIY NPOU3BOACTBEHHBIMH NTOIXOAAMH ¥ COLIHATLHBIMU TIPUOPHUTETAMH.

6.10.3. B memsax peanusaluy HanpaBieHHUs «YCTOHYHMBOE pa3BHTHE» B pa3paboOTKe
NIOJXOJI0B COBEPILICHCTBOBAHHUS CHCTEM TPYIOBBIX OTHOIIEHHH M COLIMANBHOM MOAIEPIKKH
OO111eCTBO OPHEHTHPYETCS Ha OCHOBHBIE 33/1a4H COLUAIBHO-3KOHOMHUYECKOTO Pa3BUTHA
cTpaHbl U PykoBoactBa B ob6nactu ycroiunBoro pa3sutus O0miecTsa.

6.10.4. CounanpHas ycroitunsocts O6LIeCTBa OPHEHTHPOBAHA Ha 0OECTIEUEHHUE TIPAB
yenoBeKka B Ou3Hece, peaNn3alUi0 MOANEPKKA MOJIOAEKH M TEHAEPHOM IOIMTHKH,
nporpaMM OnaroTBOPUTENBHOCTH, BOJIOHTEPCTBA, MOJAEPKKH MECTHBIX COOOLIECTB H
BKJIIOYAET B ceOsA: cOOMONEHHE NPaB YeIoBeKa U NPOJBIKEHHE UHKIIIO3HMH, YIIPABJICHHUE
COLIMANIbHOM OTBETCTBEHHOCTHIO U YIIPaBJIIEHHUE MOJIOJEKHOHN MOMHTHKOM.

6.10.5. YnpaBneHue MonoxexxHod moiautukod OOLiecTBA HampaBieHO Ha
NIOBELINIEHHE TIPUBIIEKATENBHOCTH Ui MOJIOABIX CIIEUANUCTOB, GOpMHUpPOBaHHE OYIyIIHX
JHUIEPOB H NPEEMCTBEHHOCTH, YY€T MHTEPECOB MOJOJAEKH M TOMIEPKKY MOJIOAEKHBIX
MHULIUATHB.

6.10.6. KimoueBble 3aa4n:

-BHEJPEHHE €IMHOI0 IMOAXOAA COLHAJIBHOH IOAJNEPKKH PAOOTHHKOB C Y4ETOM
cieuuukyu OU3HEC-HANpaBieHUs ¥ (PUHAHCOBOTO COCTOSHHA NPEANPHATHA/KOMIIAHHH.
Omnpenenenne kaxiaod Kommanuel HeOOXOAMMBIX BHAOB COLMANBHOM IOMIEPKKH B
COOTBETCTBMM C THOTPEOHOCTAMHM pabOTHHKOB H (HHAHCOBHIMH BO3MOXKHOCTSIMH
KoMnanuu;

- obecriedeHre NPHUHIMIIOB MHKITIO3UBHOCTH M 0ajlaHca, KOTOpBIE MOJAPa3yMeBaOT
CO3/1aHHE U BHEAPEHHUE NPOrpaMM C COONIIOIEHUEM PAaBHBIX YCJIOBHH M BO3MOXKHOCTEM st
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IpPEJCTaBUTENEH Pa3HBIX COLMANIBHBIX M BO3PACTHBIX IPYMI, YAENSsS UM PaBHOLIEHHOE
BHHMAHWUE;

- OCYIUECTBJICHHE PpEryJspHOro MOHHUTOpUHIa 3(PPEKTHUBHOCTH TPOBOAUMOM
COLMAJIFHON MONUTHKH IyTEM NPOBEINCHUS HCCIIENOBaHUNA COIMAIbHON CTaOMIBHOCTH U
6naromnonyuus paboTHHkOB. COBEpLIEHCTBOBAHHE METOAMK, HANIPABJICHHBIX Ha BHIABJICHUE
U u3ydeHue notpedHoctelt paboTHHKOB O61ECTBA U €r0 JOYEPHUX OpraHU3alUil C LIENbI0
pa3paboTKH agpeCHBIX MPOrpaMM AJIs YCTPaHEHHS POOIEMHBIX 30H;

- pa3BUTHE MOJIOJEXXHON MOMUTHKH OOIIecTBa, BOBJIEYEHHE MOJIOJBIX PAOOTHHKOB B
KOPIIOPaTUBHYIO KYJIBTYPY Y€pe3 LEHHOCTH, TIOBBIIIEHHE BOBJICUEHHOCTH M KOMIIETCHIIUH
MoJoabix padoTHukoB OO61ecTBa, moaaep)kka aeaTenbHOocTH CoBeTa MOJIOJIEXKH, a TAKKE
HoAAEp KA HHULUATUB MoJoa&xu O6111ecTBa U MPU3HAHUE JTHUAEPOB HHUIIUATUB.

7. pdexTHBHOE Pa3BHTHE KOPNOPATHBHOMN KYJIbTYPbI, CHOCOOCTBYIOLIEH
peanu3anuu cTpaTernyeckux uenei Oomecrsa u ero 10

7.1.  Kopmoparususie uensoctn QUAT (QAMQORLYQ, YADEGE, ADALDYQ,
TAJ IRIBE) sBnsfOTCS OCHOBOM KOPHOpPATHMBHOM KyJBTYPhl U OCHOBHBIMH NMPHHUMIIAMH
B3aUMOJEHCTBUS pPAOOTHUKOB, BHYTPEHHHMX M BHEIIHMX KOMMYHHUKaLMil, pelieHus
BHyTpeHHHUX mnpoOineM. Bueapenune unenHocren QUAT B kxopnopaTUBHYIO KyJNbTYpy
HampaBl€HO Ha TIOBBILIEHHE BOBJIEYEHHOCTH, COIVIACOBAHHOCTU  JIEATENLHOCTH
pabOTHHKOB, U KaK CJIeACTBHE Ha pocT 3 (HEeKTHBHOCTH JAeaTenbHOoCTH OO1IecTBa, a TaKKe
(dbopMHpoBaHKe MO3UTHUBHOTO OpeHaa paboToaaress.

7.2. CornacHo npoBeaeHHOM B 2019 rogy AMarHOCTHKE KOPIIOPATHBHON KYJIBTYpPbI
OTIpe/IeNICHbI KOpIIOpaTUBHEIE leHHOCcTH OOI1ecTBa, cornacHo Tabnuue 2.

Ta6nuua 2. KopropaTHBHbIE IEHHOCTH
LleHHOCTH HnguKxaToOpb! HEHHOCTH
«Kamropnbeik»/QAMQORLYQ/Hacta | Msl Bceraa roTOBBI MPHHTH Ha MOMOIIb M OKA3aTh
BHHYECTBO MOJIEPKKY;
Mu1 feiicTByeM OTKpPBITO, YTOOBI CO3aTh KOBEPUTENBHEIC
OTHOUIEHHS C KOJUIEraMHU ¥ apTHEepaMH;
Mgl rOoTOBH K HACTABHHYECTBY, COXpaHEHHIO U TIepeaayue

OMBITA.
«Yamere OepixTik/ YADEGE | MBI HeceM  OTBETCTBEHHOCTh 3a OecmepeboiiHyro H
BERIKTIK/HanexxHocTh Ka4yecTBeHHYI0 paboty;

Mu! HeceM OTBETCTBEHHOCTD Iiepes OyayIUMH MOKONEHHUAMH
U OepeXHO OTHOCHMCS K OKPYXKAIOLIEH Cpeie H SKOJIOTHH;
Mpb1 HeceM OTBETCTBEHHOCTh 32 IMOBCEMECTHOE CO3JaHHE
0e3omacHBIX, KOMGOPTHBIX M  KOHKYPEHTOCHOCOOHBIX
YCJIOBUI TpyAa.

MBI BepHBI IPUHATHIM 0043aTENBECTBAM.

«Apangeiky/ ADALDYQ/CnpaBemnine | B pemeHnu nro6bIx BOMPOCOB MBI OOBEKTHBHO OLEHHBAaEM
OCTb CHTYAIIHIO M NTOCTYNAEeM CIPaBe/JIMBO;
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Ms1 npumenseM paBHble TpeOOBAaHHA H MPENOCTABIAEM
paBHBIE BO3MOXKHOCTH;
Mbl LeHHM MHEHHS [pPYTHX, NpeNoCTaBlsAsd BO3MOXKHOCTb
BBICKA3aThCS U OBITH YCIBIINAHHBIM
Toxipube/ TAJIRIBE Mp1 1o6pocoBeCTHO OTHOCHMCSA K MOCTAaBIIEHHBIM 33 a4aM H
/TIpodeccuoHanu3m MOJIy4aeM yIAOBOJNBCTBHE OT paboTHI;

Mpb1 podeccCHOHANBI CBOETO JIefa, CAMOCOBEPIIEHCTBYEMCS U
JnobuBaeMcs pe3ynbTaTa;

Jins noseimeHus 3¢ HpeKTUBHOCTH MBI HILEM pa3HbIe B3TISAIBI
H IPUMEHsAEM pa3Hble METOIBI.

7.3. CobnoaeHue 1 pa3BUTHE KOPIOPATUBHBIX LIEHHOCTEH MOBECHHS KaK BHYTpH,
tak ¥ BHe OOuecTBa SABIAETCA 30HOW OTBETCTBEHHOCTH KaXAoro paboTHHKA.
A dexTHBHOE pa3BUTHE KOPIIOPATUBHON KyNbTYphl 3aBUCHT OT JINYHOH BOBJIICYEHHOCTH H
y4yacTusl KaXJ0ro paboTHHKa.

7.4. K xmoueBbIM 3aiayaM JAJs pa3BUTHS KOPIIOPAaTUBHOM KyJIbTYPbl OTHOCATCS:

- opMupoBaHHUE €UHON CUCTEMBI LICHHOCTEH;

- pa3BUTHE KYJbTYpbl 0€30MacHOCTH IyTeM (POpPMHUPOBAHUS NPHOPUTETA HYJIEBOTO
TpaBMaTH3Ma M TIOBBIIIEHHUS OTBETCTBEHHOCTH pPaOOTHUKOB 3a TNPOMBIIUIEHHYIO H
3KOJIOTHYECKYIO 6€30MacHOCTb;

- pa3BUTHE JIHIECPCKUX KOMIIETCHIIUH Y PYKOBOJUTENEH BCEX YPOBHEH;

- popmupoBaHHE KyIbTYphl NPU3HAHUA U HEMATepHaIbHONH MOTHBALUH;

- pa3BUTHE KyJbTYpbl 3PPEKTHBHOCTH U pe3yJIbTaTHBHOCTH;

- peanusanus HR nponieccos ¢ cobnroaenuem rienHocteit O6iecTna;

- pa3BUTHE KOMIUIAEHC-KYJIBTYPHl U 3THKH MOCPEACTBOM (HOPMHPOBAHUS HYJIEBOH
TEPIUMOCTH K Koppymuuu, cobmonenne Komexca nosemenus O6mectBa |
NpefOTBpalieHus KOHQIUKTOB HHTEPECOB;

- pa3BUTHE BHYTPEHHEH KOMMYHHKAIMH IyTeM 00ecleyYeHHus IMpO3payHOCTH
YIPaBIEHYECKUX PEILCHUN M  YJIy4YIIEHUS TOPU3OHTAJIBHOTO M  BEPTHUKAIBHOIO
B3aMMOJIEHCTBHUS,

- COBEpIICHCTBOBAHME CHCTEMBbI IPU3HAHUA 3acayr pabOTHHKOB Ha OCHOBE
NPHUHIHUINOB CIIPaBEAIMBOCTH U MEPUTOKPATHH;

- BHEAPEHHE KOPIOPATUBHBIX IIEHHOCTEW B IpoLeayphl OTOOpa U OLIEHKH
JEATENILHOCTH, BKIIOYAas OLIEHKY pabOTHHKOB Ha COOTBETCTHBE ILIEHHOCTSAM IIpH
MPOABMXEHUU HA PYKOBOISAIIME JODKHOCTH.

8. BHeapeHue COBpeMEHHBIX METOAOB H NEPEAOBLIX TEXHOJIOIHil YIIpaBIeHUSA
NepcoHaIoM, coBepuieHcTBOBaHHe HR-npoueccos 1Jist moBbIIeHUs!
apdexrnBHOCTH HR-DyHKIMIH

8.1. HR ctpemurcs Kk peanu3aliidl CTpaTerMuecKod poJiM, MOMOTAOIIEH TOI-
MEHEDKMEHTY Oonee 3(¢eKTHBHO YNpaBisATh CBOMMH KOMaHJaMH, COJEHCTBOBAThH
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pelieHHio Gu3HEC-3a/1a4, Pa3BUBATh KOPIIOPATHBHYIO KYJNBTYPY, @ TaKkXKe K IOBBILIEHHIO
HR-3kcneptussl.

8.2. B xauectBe craHjmapta mnpodeccHOHANBEHOH xHestensHOocTH HR-koMaHza
OPHEHTHpPYETCS Ha IPU3HAHHbIE MEXAYHapoJAHbIE Mpo(decCHOHATbHBIE CTaHOAPTHI,
KOTOpbl€ 3aJaloT TpeboBaHUsA K Habopy komnereHuud HR-paGotHHKa, OXBaThiBas Kak
npodeccuoHaNbHbIE, TaK U JINYHOCTHO-AENOBBIE KOMIETEHIMH.

8.3. KuoueBnle 3amaunm mnoBbllienus 3¢¢dexTuBnoctu u passutus HR-
dynxumuu:

- passutue HR-skcnepTusbl 3a cyeT KOHCONHMJALMH, HAaKOIUIEHHS U
pacrnpoCTpaHEeHHUs 3HaHUH U ONbITAa BHYTPH Ipymnsl komnaHuit O6miecTsa;

- HeNpephIBHOE COBEPILEHCTBOBAaHME MNpPO(eCCHOHANBHBIX KoMmeTeHUui HR-
paboTHUKOB rpynmnsl komnanuid O6mecrsa (B T.4. HR-ceptuduxanms);

- MakKCHMajlbHas  aBTOMaTH3alMf  «PYTHHHBIX»  TpoueccoB  (KaZpoBoe
aJMHHHMCTPHpOBaHHE, ydeT pabodyero BpeMEHHM, 3asiBKa Ha OTOOp IepcoHaia, OLEHKA
JIEATENBHOCTH U T.I1.);

- peanusanusa HR-npoekToB Ha 6a3e HCKyCCTBEHHOTO MHTEILIEKTA;

- pasButue U 1udposas TpaHcpopmauus cucreMsl HR-metpnk, HR-ananutukw,
BKJIIOYas CTAHAAPTU3ALMIO U aBTOMATHU3AlMIO NIPOLIECCOB, a TAKXKE IEpEX0] Ha NEPEOBhIE
TEXHOJIOTHH, IU(PPOBLIE PEILICHNS,;

- peanusauusa HR-mpoueccoB m MHCTpYMEHTOB ¢ COONMIOACHHEM KOPIOPAaTHUBHBIX
neHHocTtei OO1ecTBa;

- BHEJPEHHE MOJIeNH OM3HEC-IapTHEPCTBA;

- cucreMHsli noaxon k HR-¢pynkumu B Ob6mectBe u O (BHenpeHHe eAHMHBIX
IPHHUHUIOB, OJIXOJ0B U METOJIOB YIIPABJIEHUS IIEPCOHAIIOM);

- moBsiieHre ponu HR B Obuiectse u /10 nytem nHpopMupoBaHUs O pe3ysisTaTaxX
HR-pesrensHOCTH, peann3anun HR-npoextos u yuactus B HR-koHkypcax;

- noBbliieHue posd HR ¢byHKIMH U CTENeHH BIHSHUA HA IPUHAMAEMBIE PEIICHUA
OH3HEC-TIPOLIECCOB BCEX YPOBHEHM.

9. Oxnaemble pe3yJIbTATHI

9.1. Peammsaumsa KagpoBoir mnonutuxun OO6mectBa Oyaer cnoco6CTBOBATH
JocTikeHuro 1eneid Ctparerun passutis O6umiecTsa.

9.2. BHenpeHue rmepelOBBIX MPAKTHK yNpaBieHHS INEpCcOHaNoM  Oyner
criocobcTBOBaTH TpaHCchOpMalH MblIIIeHUs paGoTHUKOB. KoprniopaTuBHas KynbTypa, Kak
HJIE0JIOTHYECKas COCTaBIIAOLIasA, OyAeT cocpeioToueHa Ha (OpMHUPOBAHUH HEOOXOAMMEIX
LUEHHOCTHBIX YCTAaHOBOK IO BceH rpymnne koMmnanuii O61iecTsa, BHEAPEHHH HOBBIX MOJCTIECH
HOBEACHUS IJI1 KOMMEPUYECKOTO MBIIIJICHHS H TOTOBHOCTH K U3MEHEHUSM.

9.3. B pamxkax peanuzaiuu Kagposoit nonutuku 6yaeT NpoBOAUTHCS PETYISAPHBINA
MOHHTOPHHI JOCTH)KEHHS IIOCTABJIEHHBIX IL€JIeH B JHHAMHKE C HCIIOJIb30BAHHEM
KIIIOYEBbIX IOKa3aTeNed MAeATEeNbHOCTH Ui CpaBHEHHA ¢ OeHUMapKkaMH KOMIIaHMA
MEXIYHapOJHOTO YPOBHS.
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9.4. Mouutopusr 3¢¢$eKTUBHOCTH (QYHKLHMH IO YMPABICHUIO YEJIOBEHECKHUMH

pecypcamu OyIneT OCyLIECTBIATbCA uepe3 mepedeHb OCHOBHBIX KIIJI, yxa3aHHBIX B
IpUNOXEHNH 2 K HacTosiuel Kaaposoii monutuke. Ha ocHoBanun KaapoBoi monuTHUKH, B
paMKax CHCTEMBI YIPABIEHHS YCTOMYHMBHIM Ppa3BUTHEM, IJIAHUPYETCA OCYHIECTBIISTH
MoHuTopuHr KI1J] [TnaHa yHUIMATUB B OOJACTH YCTOWYMBOTO Pa3BUTHSA, HAMIPABICHHBIX
Ha NOBBILIEHNUE YPOBHS COMATIbHON 0TBETCTBEHHOCTH O611IeCTBa, CleOBAHMS IPUHIIUIIAM
I'nobanbnoro norosopa OOH, uHBeCTHpOBaHHE B YEJNOBEUYECKHI KamuTall, obecrieueHue
COLMaNbHON 3alIMIEHHOCTH (HEAONMYIEeHNE AUCKPUMHHALUMA, HapyLIEeHUH COONIOAEHUS
IIpaB YEJIOBEKa, COONIOIEHNE paBHBIX NpaB M BO3MOXKHOCTEH), CleJOBaHHE MPHUHIIMIIAM
TeHJEPHOr0 paBeHCTBa (YBENIHYEHHNE KOMHYECTBA )KEHILUH Cpeu paOOTHUKOB U B COCTaBe
KaJ[pOBOTrO pe3epBa, OOECHEYEHUE ONTUMAIBHOIO YHCNA JXEHIIMH HAa PYKOBOJSUIMX
JIOJDKHOCTSX) U IpoyYee.

10.HopmaTnBHbBIE CCHLIKH

Hassanune JMORYMCHTA

1 Crparerus passutus AO «Campyk-OHepro» Ha 2024-2033 ropapl, yTBEpKIeHHas
peuiennem Coserta aupexropoB ot 19 urons 2024 roga (mpotokon Ne 09/24)

9 Kagposas nmonmntuka AO «Campyk-KasbiHa», yTBepxacHHas peumeHuem Cosera
aupextopoB Donna ot 14 nexabps 2022 roga (mpotoxos Ne209)

KopriopaTuBHbII CTaHAApPT MO YIPABICHUIO YEIOBEYECKHUMH PECYpCaMH IpPYIIIIbI
3 | ®onpa, yrBepxaeHHbIN peuieHueM [IpaBnenus ®onga ot 29 nexabps 2022 rona
(mpotokoi Ne70/22)
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IIpuaoxenue 1.
AHau3 Tekyleid cuTyanuu

CHJIBHBIE CTOPOHBI

Cnabbie CTOPOHBI

- CunbHblii 6penn paboronarens

- OTcyTcTBHE COIHANBHON HANMpSXKEHHOCTH,
MO3UTHBHAs 30Ha peHTHHra COLHANBHOM
CTabMIBHOCTH M HHIEKca Onaromnoayyus

- Hamuuue cucreMbl mnpodeccHOHATbHBIX
COI030B U KOJUIEKTHBHBIX JOTOBOPOB,
IpOrpaMM COLMANIBHOM MOUIEPIKKH MepCoHana

- Konkypentocnoco6HblH ypoBeHb CHCTEMBI
OILIAThI TPY/Ia H BO3HATPAXIECHUS

- IIpuemnemslii ypoBeHb TEKY4ECTH KaIpoOB

- BrlCOKOKBaTHOHUMPOBAHHBIH  MEPCOHA,
CHJIbHas TEXHHYECKas YKCIepTH3a

- BeicTpoeHHass ~ cucTeMa  ympaBlieHHsA
MEepPCOHAIOM

- Cnabpiii  ypoBeHp aBromaru3anuu HR
IIPOLIECCOB

- Henocrarounas UHTErpauus CHCTEMBI
IUTAHHPOBAHHS MEPCOHANAa M aHaiu3a NpolesoB B
TEKYILEM COCTOSHUH NEPCOHAINA

- OrtkiOHeHHE Ha IMPakTHKE OT HPOLEAYp,
pernamenTupoBaHHeix BH/ no Bonpocam HR

- Henocrarounsrit YPOBEHb
Pa3BUTHS CHCTEMBI IPEEMCTBEHHOCTH %
IPOABHKEHHS Ha KIIOUEBBIE IIO3UIHUH YYACTHUKOB
KaJpoBOTo pe3epBa

- BsaumocBazss HR cnyx6 u ©Ou3Heca
HeNoCTaTOYHa, ImeperpyxeHHocts HR  cnyx6
aJMHHACTPUPOBAaHHEM M  TPaH3aKUMOHHOH
dbyHKIHEH

- OTcyTCTBHE NPOH3BOACTBEHHOTO ONBITA Y MO
JIOJBIX PYKOBOAUTENEH

- CucrteMa MOTHBALMH HEJOCTaTOYHA, HE Be3le
MIPOCMATPHUBAETCA YETKas CBA3b MOTHUBAIMM W
JHU4HOH 3¢ (HEeKTHBHOCTH

- Henocrarounas CHHEPIHs
KpoccHYHKIHOHANBHOTO B3aHMOJCHCTBHA MEXKAY
Ou3Hec moApa3aesICHUIMH

Bo3moxHocTH

- Astomatu3auus pyruHabix HR nponeccos

- IIpodeccrHoHanbHOE pa3BUTHE H KapbePHBIit
pocT cOOCTBEHHBIX KafpoB

- JanbHeliuee pa3BHTHE AYaJbHOTO

o0yueHHs,  COBMeCTHas  MOATOTOBKA C

BVY3amu crenuanucTos 1o

aKkTyalbHbIM B OyAyLIEM CIEeLHaTBHOCTAM

Vicrionb30BaHHE COBPEMEHHBIX

HR uHCTpyMEHTOB

CrpemiieHHE K COONIOOCHHIO NpPUHIMIA

MEPHUTOKpaTHU M OOECIEYEHHIO YCIOBHI

JUIA pocTa BHYTPHU KOMMaHUH

- Heobxomumocts pa3BUTHA
KOPIIOPaTUBHOrO ¥ KOMaHIHOIO Ayxa paboT
HHKOB

- BosmoxHoCcTB poTauuit U
NPaKTHK, CTAXHPOBOK

Yrpo3bl
ConpotusneHne nepeMeHam, GIOpoKpaTHA
Puck COIIHAJILHO-TPYXOBBIX KOH(IHKTOB,
COLIHANIBHOM HanpsHKEHHOCTH B

MPOU3BOACTBEHHBIX KOJUIEKTHBAX B CBA3H C
ONTHMH3ALMEH UHCIIEHHOCTH, IIPHBATH3ALMEH,
PECTPYKTYPH3ALUH U T.II.

JlebHuuT cnequantucToB HyXHOH KBaTHGHKALMH
Ha pbIHKE TPYAA B SHEPTreTHYECKOH OTpacin
HenocTaTouHstlif ypoBeHs HEOOXOOUMBIX 3HaHHIA
M HaBBIKOB MOJIOABIX CIELHAIHCTOB

PHck 0TTOKa KITIOUEBBIX pabOTHHKOB

Puck cHHXEHUS MOTHBALIUH ITEPCOHANA
Bo3spacratonias KOHKypeHnus 3a

TPYOBBIE PECYPCHI
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ITpunoxenue 2.
KIIJI KagpoBoii moauTukmn
Ne LEJEBOE PACIHIU®POBKA
o/n IMOKA3ATEJIb MPHUHIMUITIBI PACYETA 3HAYEHHE MOKA3ATEJIS
1 | Crenenn PacueT creneHu BOBICYEHHOCTH Omnpenenenne YpOBHA
6naromonyuus MepcoHana  INpOBOJUTICA  Ha COLIHAJIBHOTO
nepcoHana, % OCHOBE pe3yNbTaToB CaMOYYBCTBUS IEpPCOHaJa
HCCIIEIOBaHHA/ONpoca MHEHHSA yepes onpeneicHue
pabOTHHKOB MO METOHOJIOTHH HHTErPUPOBAHHOTO
uccnegoBanus  Onmaromonyuus | He menee 65% | unnmexca  Gnaromonydws,
Enunoro mnposaiinepa ®oHAa. COCTOAILIET0 U3 KIIIOUEBBIX
[lepHomuuHOCTE  HPOBENEHHSA HHJEKCOB:
HCCIIeI0OBaHHUS — €XETOTHO. 1) MIPUBEPKEHHOCTH;
2) B3aHMOOTHOILICHHS;
3)  pasBurHe.
2 | HccnemoBanue Jlnarsoctuka couranbHo- | He meHee 65% | Mugexc SRS - 3710
SRS, % TPYHOBBIX OTHOLIEHHH cpenu ypPOBEHB COILHATIBHOTO
MPOK3BOJACTBEHHOTO IIEPCOHANA HAaCTpPOEHHS
O6mecTBa PabOTHHKOB Hepe3 NPHU3MY
HX BOCHPHUATHA PA3IHYHEBIX
B3aHMOCBSA3aHHBIX H
B3aUMOJOTOTHIOLIMX
(bakTOpOB Kak
BHYTPEHHHX -
KOPIMOPAaTUBHBIX, TaK M
BHEIIHHX.
3 | Texkyuects ITpoueHt pabOTHHKOB, ITokasbiBaeT  ABHXEHHE
Kanpos, % MIOKHHYBIUHUX OpPTaHHU3alHio 32 paboueii CHJIBI u3
oTueTHbl# nepuos. [Konuuecrso Ob6uecrBa. [To3sBonser
pabOTHHUKOB, YBONMBIIMXCS IO CIPOTrHO3HPOBATh

OCHOBaHHUAM TPYAOBOTO
3aKoHoAaTenbcTBa Pecmybnuku

Kaszaxcran, 3a HCKIIOUEHHEM
YBOJIUBIIHXCA H NEpELIeNlIHX B
NOYEepHHE OpraHU3alMH
(porauuss KafpoB), a TaKKe
YBOJIMBIIHECA B  CBA3H C
JOCTHKEHUEM MIEHCHOHHOTO
BO3pacTa, MO  COKpAILEHHUIO
YUCJIEHHOCTH, o
oOcTOsATENLCTBAM, HE
3aBHCAIIMM OT BOJNH CTOPOH,
JINKBHOALKA PaboTomarens,
CHUKEHHS o0vemMa
MPOU3BOLACTBA,  BHINOJIHAEMBIX

paboT H OKa3bIBaeMBIX YCIYT,
MOBJIEKLIETO yXyIIIeHHE
3KOHOMHYECKOTO COCTOSIHUSA
paboTonarens /

He Oosee 14%

MOTpeOHOCTH B NIEPCOHANIE.
ObmecTBo craBuT  JIs
cebs 3agauy ylepKaHHS
JAaHHOTO 3HauYeHWs Ha
MPOTHKEHHH
JECATHIIETHETO IEepHoJia B
3alaHHbIX paMKax.
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CpenHecnmHCoOYHas YHCIIEHHOCTh
3a oTueTHsI nepuon]*100%
IlpoueHt [KonuuecTBo HazHayeHuil | He MeHee 25% | Yka3biBaeT Ha
Ha3Ha4yeHHUi u3 pE3EpBUCTOB  Ha  KIIIOYEBHIE 3¢ dexTHBHOCT
KaZpOBOTO IomkHocTH / Of11ee KOMHYECTBO HCTIONIB30BaHHA KapOBOTO
pesepBa/myna BaKaHCHi Ha KJIIOYEBbIE pe3epBa/myna TajJaHTOB B
TaJIAHTOB, % JomxkHocTH]*100% ObwecTse.
Ilpouent [KonuuecTBO 2026 rox - He | YKa3bIBaeT CTEIEHb
Ha3HaueHus/u30p | HasHaueHMI/M30paHuil xeHmMH | MeHee 21% HCTIOJIHEHHS  TMOpYYEeHHs
aHMSA KEHIUHH B | B  COCTaBBl HCIHONHHUTEIBHBIX I'naBe rocynapcraa
COCTaBBI opranoB/CIVHC /  OO6mee | o xouua 2030 | xacaTenpHO
HCIIOJIHUTENBHBIX | KOJIMYECTBO YJIEHOB | Tofla -  He | Ha3HauYeHUA/u3OpaHus
opraoB/CI/HC | HCHIONHUTENBHBIX menee 30% XKECHUIHH-JINAEPOB B
opranos/CJI/HC]*100% COCTaBbI HCIIOJIHUTENBHBIX

opranos/CJI/HC
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SAMRUK 2026-2033
ENERGY Ha roAnl Crpanuua 25 u3 26
IIpunoxenne 3.
I[LnanoBas YucAeHHOCTh B cooTBeTcTBHH ¢ Ilnanom
pa3sutus O0mecrBa Ha 2026-2030 roas:
Toawl
Haunmenonanue 2026 2027 2028 2029 2030

AO "Campyk-OHepro" 176 176 176 176 176
AO "Moiitnakckas ['2C" 127 127 127 127 127
AO "lllapnapunckas [[OC" 139 139 139 139 139
AO "Dxkubacrysckas [POC-2" 1422 1420 1420 1569 1778
AO "Anaray Xapsik KoMnanusce" 4050 4050 4 050 4050 4050
¢umnan TOO "AXKK " - 517 517 517 517 517
"IHeproCopIT"
AO "AnMaTHHCKHE 3JEKTPHYECKHE 3215 3215 3215 3215 3215
cTaHuuu"
K "Qazaq Green Power PLC" 31 31 31 31 31
TOO "Dkubacrysckas 'POC-1" 1956 1956 1956 1956 1 956
TOO "Samruk-Green Energy" 24 24 24 24 24
TOO "IlepBas BeTpoBas 42 42 42 42 42
3NeKTpUYecKas CTaHIus"
AO "Byxtapmusckas 'OC" 4 4 4 4 4
TOO "Ereymentau Wind Power" 3 3 3 3 3
TOO "Ka3srugporexdHepro" 3 3 3 3 3
TOO "Tennosnepromam” 1 1 1 1 1
¢unuan TOO "Energy Solutions 66 66 66 66 66
Center" - "O0muit HenTp
obcimyxuBaHus"
TOO "Energy Solutions Center" 620 620
(Oxubacrysckas TIILI)
TOO "Ycrbp-Kamenoropckas 'OC" 161 161 161 161 161
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%ﬁ"é‘k‘é’\'} Ha 2026-2033 roant Crpaunua 26 us 26
TOO " lllyns6unckas 'DC" 201 201 201 201 201
TOO "Kokmerayckas TOL" 43 43 43 43 43
TOO "Cewmeii- Juepro” 41 48 48 48 48
TOO "OckemeH - JHepro” 41 46 46 46 46
HUTOI'O 12 883 12 893 12 273 12 422 12 631




